WE THE OWNERS

WE THE OWNERS - DVD CHAPTER MARKERS AND NAMES
1. CALL FOR CHANGE [0]

2. MOTIVATIONS FOR OWNERSHIP [2:34]

2.A INTRODUCING NEW BELGIUM BREWING [2:34]

2.B INTRODUCING NAMASTE SOLAR [5:15]

2.C INTRODUCING DPR CONSTRUCTION [6:52]

3. CREATING AN OWNERSHIP CULTURE [8:30]
3.A NEW BELGIUM: FOSTERING THE CULTURE [8:30]

3.B DPR CONSTRUCTION: INSPIRED RESULTS, CARLOS CRABTREE [11:43]

3.C NAMASTE SOLAR: THE TRIPLE BOTTOM LINE [13:34]
4. PREVALENCE AND HISTORY IN THE U.S. [14:48]

5. CHALLENGES [17:52]

5.A NEW BELGIUM BREWING CHALLENGE: EXPANSION [17:52]

5.B DPR CHALLENGE: SUCCESSION [19:25]

5.C NAMASTE CHALLENGE: RECRUITMENT [20:50]
6. LINKING RISK AND REWARD [21:45]

7. UNDERSTANDING THE FINANCIALS [24:38]
8. LEADERSHIP AND COLLABORATION [28:54]
8.A DPR NEXT GENERATION [28:54]

8.B. GIVING UP CONTROL? [30:42]

FEBRUARY 2013

WWW.WETHEOWNERS.COM

\\\\”!//

-~ Foundation for
= Enterprise
e

7 Development

f/“!_\\




8.C GO IT ALONE? [31:23]
8.D DIVISION OF LABOR [31:41]
8.E DPR CONSTRUCTION: RELATIONSHIPS AND UNIONS [32:16]
9. WEATHERING THE STORM [33:47]
9.A . NBB ON OWNERSHIP CULTURE [33:50]
9.B GARY DICK STORY [33:50]
9.c. WHEN IT'S STORMING: [36:34]
9.0 CORPORATE LADDER [37:39]
9.E OWNERSHIP IS NOT FOR EVERYONE [37:48]
9.F . LAYOFFS AT NEW BELGIUM [38:45]
10. EMPOWERMENT: A LONG-TERM COMMITMENT [40:43]
10.A MILLER AT HOME [40:43]
10.B OWNERSHIP: WHAT IT TAKES [42:14]
10.C. SPREADING THE WORD [43:48]
11. WHAT IS AN OWNER? [45:00]
12. AT THE END OF THE DAY [47:28]

13. CLOSING CREDITS [49:36]
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