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HR Strategy IV: 
Designing and Implementing Human Capital Strategies in an Era of Change  

Spring 2025 
(Last Revised: December 30, 2024) 

 
Course Number:  38:533:690 
Section:   2 
Class Location: JLB 006 
Class Time:   Thursdays, 7:20 – 10:00 
 
Instructor:  Bill Kane 
Office:   215E JLB 
Office Hours: By appointment (Monday or Wednesday) or as arranged virtually 
Quick Meets:  Before/after class  
E-mail:   william.kane@rutgers.edu (This is the best way to reach me.) 
Cell:    908.403.1381   
Class Materials:   https://canvas.rutgers.edu/ 
 
Teaching Assistant:  Catriona Sims   
E-mail:   cls353@scarletmail.rutgers.edu 
 

 
Overview 

 
The road to becoming a CHRO… 
 
In this course, we will take a “deep dive” to consider the many challenging external trends and 
issues facing organizations and HR professionals. The primary objectives of this course are to (1) 
deepen your understanding of how competitive pressures and other external forces influence the 
evolution of an organization’s approach to managing human resources, and (2) strengthen your 
ability to examine why certain companies outperform their competition and gain sustainable 
competitive advantage through the management of human capital, and (3) identify and propose 
HR solutions to the ongoing challenges posed by those external and organizational  pressures.  
The intent is to develop your conceptual understanding of strategic human resource management 
practices, as well as your capabilities to create and customize these strategies toward positive 
business outcomes. 
 

SMLR MHRM Learning Objectives 
 
HR Strategy IV is the capstone course for the MRHM master’s degree. The course provides an 
opportunity for you to bring together all of your prior work and experience to consider how to 

mailto:william.kane@rutgers.edu
https://canvas.rutgers.edu/
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address HR challenges. The course encompasses most of the SMLR Learning objectives (attached 
at back of course outline). You should be able to analyze organizational challenges effectively, 
using both qualitative and quantitative analysis; conduct the research needed to identify possible 
solutions; and then communicate your analysis and recommendations in a professional way that 
positively influences your colleagues.  

 
Class Materials 

 
Required Text 
 
Kane, William S. & Hill, Andrew (2024), Leading Business Teams: The Definitive Guide to 

Optimizing Organizational Performance, New York, NY: Routledge. ISBN 978-1-032-
599943-4 (hbk) 

 
Optional Text 
 

Castellano, William G. (2014). Practices for Engaging the 21st Century Workforce: 
Challenges of Talent Management in a Changing Workplace. Upper Saddle River, NJ: 
Pearson Education, Inc. ISBN 13:978-0-13-308637-9 
 

Lecture Materials  
 

The PowerPoint slides and all class materials (videos, assigned readings, etc.) will be 
posted on the course’s Canvas site.   
 
In addition to the formal lectures and team/individual presentations, latter classes may 
feature a brief description and discussion of a variety of competencies that belong in the 
CHRO Toolkit. 

Technology Requirements 

• Access to the internet 
• Reliable computer 
• Headphones/Headsets - optional 
• Webcam - optional 
• Microsoft Word, PowerPoint - refer to Rutgers University Software Portal - Free 

Access to download/access if you don't have these applications already. 

Academic Honesty 
 

The rights of students will be protected to ensure that course grading is related to 
competence in the subject matter.   I believe strongly in academic integrity.  Having 
completed most of our program, you should be familiar with the Academic Integrity 
Policy: http://academicintegrity.rutgers.edu/ 
 
Violations include cheating, fabrication, plagiarism, denying others access to information 
or material, and facilitating violations of academic integrity. 

 
My Commitment to You 

 

https://rutgers.instructure.com/courses/209791/pages/university-software-portal-free-access
https://rutgers.instructure.com/courses/209791/pages/university-software-portal-free-access
http://academicintegrity.rutgers.edu/
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To accomplish the learning goals associated with this course, I will do my best to:  
 

• Prepare helpful and interesting course materials 
• Lead meaningful lectures and discussions 
• Share my perspective of “real-world” HR, and its classroom implications 
• Provide developmental feedback to help students  
• Evaluate students’ performance with objectivity and fairness 
• Treat each student with respect and dignity 
• Listen to suggestions on how to improve the course and course correct when things 

are not working 
• Provide you with timely and relevant feedback 
• Use multiple resources to enhance your classroom experience 

 
Our Classroom Community 

 
We all learn differently. It is my intention to respect your preferred learning style and to 
be sensitive to any and all factors that may cause barriers to our mutual success. By 
extension, I also ask that you be respectful of each other’s learning processes, and 
preferences.  
 
The course work for this class is generally designed for collective classroom engagement, 
balanced with independent study. Certainly, you are encouraged to explore the course 
content with your peers, in small groups, as a way to facilitate subject matter discovery 
and to provide an avenue for the informal exchange of ideas and opinions. Helping each 
other is encouraged.  

 
Rutgers Diversity Statement 

 
The Division of Student Affairs works to create an environment of inclusion which 
respects and affirms the inherent dignity, value, and uniqueness of all individuals, 
communities and perspectives.  Our practices reflect awareness and understanding of the 
complexity of identity and the increasing interconnectedness of our world. It is 
our responsibility to promote and maintain a community of compassion, embracing the 
rich dimensions of diversity, and facilitating opportunities for understanding and the 
expression of both individual and shared truths. 

 
 

Course Requirements 
 

The course employs a variety of teaching methods including lectures, discussions, in-
class exercises, case studies/analyses and presentations. Your grade for this course will be 
based on your performance on a number of different activities:  

 
Activity % of Grade 
Attendance & Participation 10 
Individual Research Paper (1) 15 
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Individual Research Paper (2) 15 
Team Presentation: 1 of 4 Topics 25 
Team Presentation: HR Strategy 35 
Total 100 

 
 

Grading Scale Reflected in Canvas 
A 90 - 100 
B+ 85 – 89 
B 80 – 84 
C+ 75 – 79 
C 70 – 74 
D 60 – 69 
F Equal to or less than 59 

 
GRADED ACTIVITIES 

 
1. Attendance & Participation (10%) 

 
Active learning is one of the most powerful tools for understanding complex concepts. 
Students can learn a tremendous amount from each other - you should feel free (and be 
prepared) to provide your comments, ask thoughtful questions, and share your own work-
related experiences with the class. Moreover, active engagement with course ideas and 
concepts (i.e., thinking about how they apply and why, generating questions or examples) 
helps develop well-rounded, reasoned judgments.  Finally, research shows that you learn 
more when you participate actively.  For these reasons, participation is an important class 
component.  
 
As a class member, you are responsible for helping to create a positive learning 
environment. This means listening attentively to others, sharing your own views and 
experiences, bringing in relevant current information, and in general contributing to our 
learning process.  
 
Participation will include engaging in all class discussions, presenting and facilitating 
class discussions based on team assignments and project, and actively playing the role of 
executive committee when evaluating individual HR strategy proposals. Dysfunctional 
participation, such as the use of cell phones, side conversations, and frequent tardiness or 
absence also detracts from the experience of everyone in our class. The primary ground 
rules for this course are:   
 
• Punctual and consistent attendance  
• Discussing and challenging ideas; exchanging perspectives 
• Staying current with HR-related headlines and their potential impact 
• Sharing current work challenges 
• Respecting others 
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2. Two (2) Individual Research Papers (2 x 15% = 30%) 

 
Students will be required to complete and submit two (2) written assignments.  
 
The submissions should be made in Canvas. Submission dates will be discussed in class. 
If outside references are not necessary, but should be properly cited if used (APA). 
Submitted papers will be scanned for integrity purposes. 

 
Your voice is important to this assignment! Content accounts for 75% of this grade; your 
substantive thoughts, impressions, and opinions about what you have learned account for 
25%. As part of this effort, students should be prepared to share their work/findings for 
class discussion.  

 
ChatGPT (or like resources) are not permitted…I want to hear your voice and critical 
thinking. 

 
Your submission should be a minimum of 800 words, and preferably no more than 1,000. 
This is approximately 3 – 4 double-spaced pages. Papers of shorter length (i.e., less than 
800 words) are subject to greater scrutiny and will be penalized; longer papers are fine. 
No references are required 
 
Papers are to be submitted on time. Early submissions are welcome. In the event an 
extension is needed due to extenuating circumstances, please see me prior to the deadline 
and receive written approval such. Late submissions will be penalized, and only partial 
credit may be received. You should contact me directly with any questions about this 
paper and/or any anticipated or realized challenges with its content or deadline. 

 
I make every effort to devote my full attention to each submission and to provide you 
with feedback in a timely manner; however, please be patient as my review may be 
extended pending the demands of other classes.  
 
Assignment 1 (15 points) 

 
Compete a research paper upon one of the following topics (or seek advance written 
approval for another of your choice):  

 
• Describe a current talent management event/headline/trend in the marketplace and HR’s 

role/influence/management of the matter.  
• How does an organization’s purpose/vision influence its talent management practices and 

organizational culture?  
• What is the current thinking and research concerning employee engagement?  
• What are the critical components of creating an exceptional employee experience? Please 

share an example of an organization that has created such and how.  
• What are the key levers and scorecard measurements needed to create and execute an 

effective human capital strategy?  
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• Wage Transparency: For better or worse? 
• Does DEI (still) matter? 
• Stemming turnover in an organization 
• Unions: On life support or becoming more relevant?  
• How do companies address the labor shortage? 

 
Assignment 2 (15 points) 

 
Conduct an interview with a current HR professional to determine what are the key 
strategic challenges facing HR professionals today, and how are they addressing them?  
 
Your source and his/her organization may stay anonymous for your paper. 

 
Some questions to trigger your thinking and to potentially assist your inquiry include: 

 
• What role does HR play in developing and executing your organization’s 

strategy/business plan?  
• What are the related short-term priorities and correlating action items for HR? 
• What influence does HR have upon the organization’s leadership and/or how strong is 

that voice? 
• What metrics do you use to measure the effectiveness of HR programs and initiatives, 

and how do you ensure continuous improvement? 
• How do you stay updated with the latest HR trends, regulations, and best practices? 
• What methods or strategies do you employ to attract and retain top talent in your 

organization?  
• How impactful are your overall talent management practices? 
• How do you foster a positive and inclusive company culture, and what initiatives have 

you spearheaded to promote such? 
• Is technology enabling the function’s capabilities? If so, how? 

 
For this submission, any format is fine (ex., Q and A script, summary paragraphs, 
“bullets,” etc.).   

 
 

3. Team Presentation: 1 of 4 Topics (25%)  
 

Students will volunteer/be assigned into four (4) teams for the purpose of completing a team 
project. (Note: you will keep the same team composition for the strategic plan presentation as 
well.) 
 
Each team should research their respective topic thoroughly and be prepared to present their 
findings. Your work product will be a PowerPoint deck. Presentations should be 
approximately 45 minutes, and class discussion and questions should be invited.  
 
For all assignments, selected research sources must be appropriately cited when presenting  
trends, charts, models, etc. (Best to include your sources on the respective slides.) 
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Your team’s grade, as applicable, will be based upon in the creation and/or delivery of your  
Content and overall work product, demonstration of your subject’s understanding, its  
definition and related research, proposed solutions and/or cited examples/case studies, your  
team’s collaborative efforts, and your overall communication effectiveness.  
 
Involve all team members. Each team member will receive the same grade.   
 
Project 1: Generational Differences in the Workplace  
 
For the first time ever, there are 5 generations of workers side-by-side in the U.S. workforce! 
 
It has been stated that generational differences matter in the workplace as they impact on 
personal perspectives, attitudes toward work, how people communicate, how they 
collaborate, and how they behave. Understanding and appreciating these differences 
presumably can help businesses improve their workplace climate, employee retention, and 
overall performance. Call me skeptical…See what the research says. Find out about current 
demographics. Are companies (and their management teams) paying attention to this 
dynamic. If so, why and how? If not, why not? 
 
Project 2: HR Technology 
 
It’s here… AI, Robots, chat boxes, machine learning! Break it down for us. Define and 
explain the terms. How is this technology impacting HR? What difference is it making? How 
do you envision the integration of these technologies to shape the future of HR? Identify and 
discuss an innovative company, with examples, embracing these new technological 
advances.   
 
Project 3: Employee Engagement 
 
Research prominent models of employee engagement (to work, to the team, to the 
organization) in academic and/or consulting literature. Define it. Why is it important? How 
does it differ from other related constructs – job happiness, job satisfaction, dedication, 
morale, loyalty, etc.? Compare and contrast these models by indicating the corresponding 
definitions, measures, drivers and/or conditions, and targeted outcomes. In considering these 
models, what would be the preferred model for a start-up technology company to use and 
why?   
   
Project 4: Performance Management Challenges 
 
Performance management is a “necessary evil,” and it seems to do more harm than good. Or 
does it? Research and discuss what progressive companies are doing to revitalize their 
traditional performance management systems. Comment on evolving trends such as applying 
the business principles of agile project management—being leaner, innovative, and more 
flexible; annual reviews are giving way to on-going models with brief and less formal 
summaries; using multiple sources for evaluative input; the disappearance of ratings and 
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labels that are being replaced with descriptive individual feedback about impact and 
contribution; the applications of technology; team v. individual assessment; etc. What are the 
talent management challenges associated with these? 
 
4. Team Project/Presentation: Developing HR Strategy (35%) 

 
Welcome to the role of CHRO! 
 
HR strategy is the roadmap for addressing and solving the organization’s salient 
challenges with talent solutions. The HR strategy must be aligned with the priorities and 
needs of the business strategy. 
 
This assignment requires that you, as part of a team, create a strategic plan for your HR 
function that will sustain your organization’s viability and competitive advantage.  
 
To create this strategic plan, you should select an organization to highlight where a team 
member currently works or an organization of which a team member has familiarity. 
(Note: Please see me if an alternative organization is to be selected.) 
 
For this project, to the extent possible, you should draw upon the team member’s 
experience/observations, related research, and/or canvassing.  Details and deadlines will 
be discussed and agreed-upon in class.  

 
Your work product will be a PowerPoint deck and its correlating discussion. Its content 
should include, but not be limited to: 
 

About the Business 
 

• The vision/mission of the organization 
• A clear description of how this organization competes in the marketplace – its strategy 

and core competencies 
• Identification of the organization’s goals 
• A brief SWOT analysis of the business, including a clear description of the competitive 

playing field, environmental challenges, and/or industry dynamics. 
 
About the HR Strategy  
 

 Based upon the business goals and SWOT analysis, what are the 3-5 key “people issues” facing 
this organization? Why are these issues a priority?  

 
 For each one of these 3-5 key issues: 
 

• What is the current state?  
• What are the root cause(s) of the current state? 
• What is the ideal future state (i.e., in 12 months; 18 months) and its benefits? 
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• What are the options to achieve the ideal future state? (Note: Highlight the pros/cons of 
each option as applicable. “Doing nothing” is always an option.) 

• Are there any current or potential internal or external factors (i.e., political, economic, 
social, technological, legal, or environmental) in the way of the solution? 

• Which option makes the most sense and why? (Note: Be compelling and quantifiable in 
terms of required resources, timelines, and budget with your recommendation)  

• Is your recommendation aligned with the business strategy? 
• What resources must be brought forward to accomplish your goals? 
• What are the specific actions HR (and/or other stakeholders) must take to implement the 

desired option in 12 months? 18 months? Are there risks? 
• Will your actions impact other areas of the organization? If so, how? When? 
• What are the key metrics? How will you track progress toward the goal(s)?  
• How will you know that you have been successful? 

 
A Successful Report and Presentation (and the basis for the team’s grade)…  
 

• Will involve all team members 
• Will treat the subject matter in a comprehensive manner 
• Will be a professional, concise, and polished 
• Will demonstrate functional knowledge and applicability  
• Will link the HR strategy to business priorities 
• Will highlight the key areas/actions that HR must focus upon in order to execute the 

business plan  
• Use, as needed, appendices and supplements to provide supporting details  
• Provide complete references for all sources of information used to prepare the report 

 
Note: ChatGPT was referenced in this document for the creation of potential interview questions. 
 
Your Role for the Presentations  
 

 The presentation is intended to simulate a dialogue between you/your team and the Chief 
Executive Officer and executive committee of your company about your recommended HR 
strategy. The professor will play the role of the CEO and the class will play the role of the 
executive committee.   
 
Your overarching goal is to “tie-in” the HR strategy with the business plan by identifying the key 
issues and action items that HR in the near-term must drive to make the organization successful! 
To this end, you must “sell” any of your recommendations and be prepared to answer (what are 
likely to be very pragmatic) questions by the CEO who has the responsibility for approving or 
not approving some or all of your recommended strategy.  Your presentation should be concise 
and focus on key strategic issues. You should be prepared to answer specific questions in detail.  
 
Time Allotment 
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Your presentation should be approximately 60-75 minutes, leaving ample time for class 
questions/discussion. Have an agenda.  
 
Tips 
 
Figure approximately 3 minutes/slide unless the content is complex. And remember: tell us what 
you are going to tell us; tell us; tell us what you told us. 

 
Evaluation Criteria 
 
Your team’s grade, with equal weighting to each criteria, will be based upon a demonstration of:  
 

• Problem Understanding: Depth of research and clarity in defining the problems. 
• Solution Innovation: Creativity and originality of the proposed solutions. 
• Feasibility and Impact: Practicality of the solutions and its potential impact. 
• Team Collaboration: Demonstration of effective teamwork and distribution of 

roles. 
• Presentation and Communication: Clarity, structure, and persuasiveness of the 

presentation. 
 
Each team member will receive the same grade for this project.   
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MHRM STRATEGY IV  
CLASS SCHEDULE; SPRING 2025 

Please note that dates are tentative and subject to change. Please check Canvas prior to every 
class for any pertinent updates.  
 
Week Date Topic(s) Suggested Reading and/or 

Deliverables 
1 1/23 Introduction/Syllabus Review (Kane)  

 
Strategic Questions for HR (Kane) 

 
 

2 1/30 The New Normal; Did You Know? Trends for 
Technology & Global/U.S. Populations; HR  
Challenges; How to Succeed (Kane) 

Academic Integrity Contract due 
Castellano Chapters 1-3  
Group/Topic Assignments 

3 2/6 The Strategic Role of HR: Business Strategic  
Planning, HR Strategy Framework; Alignment;  
Employee Experience; Key HR Functions; HR Ops  
Models; Metrics (Kane) 
Example of Class Project Strategic Plan (Kane) 

 

4 2/13 The Path to CHRO (Culture, Leadership Style, 
Preparing for CHRO, Becoming CHRO, Arriving as  
CHRO) (Kane) 

Leading Business Teams:  
Principles 5, 12, & 18 

5 2/20 It’s About You! (Kane)  
 

6 2/27 Research Paper Reports 
Leading Business Teams: The Teams with the Best  
Players Almost Always Wins (Kane) 

Research Paper #1 Due  
Leading Business Teams, Prin. 1 
 

7 3/6 Employee Relations (Kane)  
8 3/13 Generational Differences in the Workplace 

HR Technology 
Group 1 Presentation 
Group 2 Presentation 

 Spring Break 
9 3/27 Employee Engagement 

 
Performance Management Challenges 

Group 3 Presentation  
Castellano Chapters 4-6 
Group 4 Presentation 

10 4/3 Research Paper Reports  
 
Leading Organizational Change (Kane) 

Research Paper #2 Due 

11 4/10 TBD  
12 4/17  Group 1: Strategic Presentation   

 
13 4/24  Group 2: Strategic Presentation   

 
14 5/1  Group 3: Strategic Presentation 
15 5/8  Group 4: Strategic Presentation  
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Academic Integrity Contract 
 

(To be signed and submitted in Canvas by the second class session) 
 

All members of the Rutgers University community are expected to behave in an ethical 
and moral fashion, respecting the human dignity of all members of the community and 
resisting behavior that may cause danger or harm to others through violence, theft, or 
bigotry. All members of the Rutgers University community are expected to adhere to the 
civil and criminal laws of the local community, state, and nation, and to regulations 
promulgated by the University. All members of the Rutgers University community are 
expected to observe established standards of scholarship and academic freedom by 
respecting the intellectual property of others and by honoring the right of all students to 
pursue their education in an environment free from harassment and intimidation. Please 
see http://policies.rutgers.edu/PDF/Section10/10.2.11-current.pdf for details regarding the 
Student Code of Conduct. Please see 
http://academicintegrity.rutgers.edu/files/documents/AI_Policy_9_01_2011.pdf for 
details regarding the Academic Integrity Policy. 

 
Similarly, all students and faculty members of the academic community at the School of 
Management and Labor Relations should uphold high standards for personal conduct, 
ethical behavior, and professional integrity. In the area of academic integrity, students are 
expected to refrain from cheating, fabricating information, plagiarizing, inappropriately 
denying others access to material, and facilitating others in academic dishonesty. Please 
see http://policies.rutgers.edu/PDF/Section10/10.2.11-current.pdf (pp. 24-28) for detailed 
descriptions of each type of action. 

 
Any of the following acts, when committed by a student, is an act of academic dishonesty 
and decreases the genuine achievements of other students and scholars. Academic 
dishonesty includes, but is not limited to, any of the following: 

 
Plagiarism/False Representation of Work 

• Quoting directly or paraphrasing portions of someone else’s work without acknowledging 
the source. 

• Submitting the same work, or major portions thereof, including presentations, to satisfy 
the requirements of more than one course without permission from the instructor. 

• Using data or interpretative material for a report or presentation without acknowledging 
the sources or the collaborators.  

• Failing to acknowledge assistance from others, such as help with research, statistical 
analysis, or field data collection, in a paper, testination, or project report. 

• Submitting purchased materials such as a term paper as your own work. 
• Copying or presenting material verbatim from any source without using quotation marks. 
• Copying from any source and altering a few words to avoid exact quotation, without the 

appropriate documentation or by using improper documentation of the source. 
• Rewording the major concept found in a source but then omitting documentation or 

improperly citing the source. 

http://policies.rutgers.edu/PDF/Section10/10.2.11-current.pdf
http://academicintegrity.rutgers.edu/files/documents/AI_Policy_9_01_2011.pdf
http://policies.rutgers.edu/PDF/Section10/10.2.11-current.pdf
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• Submitting as one’s own any work created by someone else (e.g., paper, project, speech, 
video, exercise, etc.) without crediting them. Large duplication of someone else’s work 
should be avoided unless you obtain express permission from both the instructor and 
originator of the work. 

• Fabricating or misrepresenting data or information 
• Forging signatures 

 
Cheating 

• Copying work on test.  
• Acting to facilitate copying during an test. 
• Sharing answers through technology or in written or verbal form when such interactions 

are prohibited 
• Using prohibited materials, such as books, notes, phones, or calculators during an test.  
• Working with another student on an assignment when such collaboration is prohibited. 
• Stealing or having in one’s possession without permission any materials, or property 

belonging to or having been generated by faculty, staff, or another student for the course. 
• Willfully offering to do another student’s work so they may represent it as their own 
• Assisting another student in cheating or plagiarizing 
• Doing another student’s work, excluding collaborative learning assignments or joint 

assignments approved by the instructor. 
 

Engaging in any of the above behaviors can result in an F on the test or project, an F in 
the course, denial of access to internships, suspension for one or more semesters, or 
permanent expulsion from the School of Management and Labor Relations at Rutgers 
University.  

 
I, ___________________________________________ understand the Policies on Academic 

Integrity and the Student Code of Conduct at Rutgers University and the School of 
Management and Labor Relations. Furthermore, I understand the consequences of 
unethical behavior.  

 
We all share a responsibility in creating an ethical environment. I resolve to uphold and support 

high standards for ethics and integrity at Rutgers University. If I see, hear, or observe 
violations of ethics and integrity I will report them to my instructor, Department Chair, or 
Dean. 

 
Student Signature: _________________________________ Date: _________________ 
 
Student Name (Please Print): _______________________________________________ 
 
Rutgers University ID: __________________________________ 
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SMLR / MHRM Learning Objectives 

This course reinforces the following SMLR/MHRM Learning Objectives: 
 
Cognitive Skills and Processes 
The cognitive skills and process area reflects the goal for SMLR programs to help students 
develop skills central to lifelong learning and participation in society and the workplace. 

 
I) Written & Oral Communication – Communicate effectively at a level and in modes 
appropriate to an entry level professional. 

o Communicate complex ideas effectively, in standard written English 
o Analyze and synthesize information and ideas from multiple sources to generate 

new insights 
o Produce quality research papers with proper convention of attribution/citation 
o Produce high quality executive summaries 
o Make an argument using contemporary and/or historical evidence 
o Present ideas and arguments in a logical and effective way 

 
II) Quantitative Skills – Apply appropriate quantitative and qualitative methods for 

research workplace issues. 
o Formulate, evaluate, and communicate conclusions and inferences from 

quantitative information 
o Apply quantitative methods to analyze data for HR decision making including 

cost-benefit analyses, ROI, etc. (HRM) 
o Apply qualitative methods appropriately, alone and in combination with 

quantitative methods 
 

III) Research Skills – Demonstrate an ability to collect, analyze and synthesize 
information to make logical and informed decisions impacting the workplace. Use 
evidence to evaluate hypotheses, theories and approaches to workplace issues. 

 
o Employ current technologies to access information, to conduct research, and to 

communicate findings 
o Analyze and synthesize information and ideas from multiple sources to generate 

new insights 
o Assess and critique relevant evidence and research findings 
o Access high-quality historical, qualitative, and quantitative evidence or research 
o Use evidence-based analysis to appraise the validity of various hypotheses, 

theories, and approaches to workplace issues 
 
Knowledge of Theory, Practice and Application 
The knowledge of theory and application area reflects the goal for SMLR programs to ensure 
that students learn the key theoretical and foundation areas of study in their domains and realize 
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opportunities to apply that knowledge to practice situations. 
 

IV) Theoretical Perspectives - Demonstrate an understanding of relevant 
theories and apply them given the background context of a particular work 
situation. 

o Demonstrate an understanding of the practical perspectives, theories and concepts 
in their field of study 

o Evaluate and apply theories from social science disciplines to workplace issues 
 

V) Understanding Context - Evaluate the context of workplace issues, public policies, 
and management decisions 

o Analyze the degree to which forms of human difference shape a person’s 
experience of and perspectives on work 

o Analyze a contemporary global issue in their field from a multi-disciplinary and 
intersectional perspective 

o Analyze issues related to business strategies, organizational structures, and work 
systems 

o Analyze issues of social justice related to work across local and global contexts 
(LSER) 

o Analyze issues related to the selection, motivation, and development of talent in a 
local and global context (HRM) 

 
VI) Application – Demonstrate an understanding of how to apply knowledge 
necessary for effective work performance 

o Apply concepts and substantive institutional knowledge, to understanding 
contemporary developments related to work 

o Understand the legal, regulatory and ethical issues related to their field 
o Develop human resource management functional capabilities used to select, 

motivate, and develop workers (HRM) 
o Understand the internal and external alignment and measurement of human 

resource practices (HRM) 
 
 
Professional Development – 

I)   Professional Development – Demonstrate an ability to interact with and 
influence others in a professional manner, and to effectively present ideas and 
recommendations 

 
o Develop effective presentation skills appropriate for different settings and 

audiences 
o Develop career management skills to navigate one’s career 
o Develop capabilities to work and lead in a multicultural and diverse environment 
o Work productively in teams, in social networks, and on an individual basis 
o Develop cultural agility competencies 
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o Demonstrate lifelong personal and professional development skills 
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