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Objectives

Examine how manager
motivations relate to employee 
ownership implementation 
(intentions) in SMEs.

Examine how manager’s 
overarching social or economic 
orientation moderates this 
relationship

Hypotheses

H1a: Managers motivated by employee welfare are 
more likely to adopt employee ownership. 

H2a: Managers motivated by firm performance are 
more likely to adopt employee ownership. 

H1b: A social orientation of managers positively 
moderates the relationship between managers’ 
employee welfare motivations and employee 
ownership. 

H2b: An economic orientation of managers positively 
(negatively) moderates the relationship between 
managers’ firm performance motivations (employee 

welfare motivations) and employee ownership. Representative survey of 402 Dutch SME managers.
Enriched by 7 CEO interviews and expert group consultation.



Economic orientation Social orientation
Nature of the firm Firm as property (economics) Firm as social institution (sociology) 

Theory Agency theory Institutional / political theory

Labor relations
HRM

Employee involvement
Focused on the individual 
• High performance work practices / systems
• Commitment HRM
• Communication

Employee participation 
Focused on the collective 
• Horizontal and participatory processes
• Co-monitoring
• Communication 

Motivations Firm performance:
• Increase profits and efficiency via workers
• Reduce costs, raise capital

Employee welfare:
• Sharing of wealth 
• Sharing of control, democratization of the firm

Rationale Instrumental, extrinsic Intrinsic, expressive

Mechanism Alignment of interests via incentives and rewards • Self-efficacy
• Psychological ownership
• Voice 

Who & what forms 
of EO

• Narrow-based employee ownership
Shares/certificates/options to key talent and managers

• Broad-based employee ownership: 
Options/RSA to (almost) all employees

Broad based employee ownership:
Shares to all employees / members

Effects • Attraction and retention of talent 
• Increased innovation and risk-taking behavior 
• Increased productivity and efficiency
• Improved firm valuation
• Resilience

• Increased participation
• Shared ownership and decision making
• Organizational citizenship behavior 
• Resilience (inter-generational)
• Broader societal value creation



Results & discussion
(preliminary)

Results
• H1a and H2a accepted

Motivations > orientation
• Employee engagement
• Firm performance (lower costs, improve 

liquidity, attract talent)

• H1b not accepted 
Moderation effect is mild and non-
significant for H1b

• H2b not accepted
Moderation effect is contrary to 
expected and non-significant

Discussion
• Managers implement employee 

ownership for both employee welfare 
and firm performance motivations

• These are not reinforced by 
overarching social/economic 
orientation

• Managers do not seem to connect 
employee ownership to overarching 
firm mission

• Implications for theory & practice?

Further data analysis and theoretical development needed 
(and future research)
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Appendix



Methodology

• Quantitative research strategy with a cross-sectional design
• Self-completion survey targeting a probability sample of 410 Dutch 

SME managers (CEO, CFO, COO, etc.)
• Using the NIPO.base panel, with ex-ante and ex-post 

representativity measures
• Questions adapted from earlier research 

(Kaarsemaker, 2006, 2009; Stam et al., 2019)

• Enriched and triangulated by 7 semi-structured interviews with 
SME CEOs, and expert group (5) consultation

• Potentially: repeat analysis on second cross-sectional (SMEs & 
large firms)

Survey questions
• Orientation towards social or financial 

value creation

• Employee ownership type
• Broadness of employee ownership
• Intention to implement employee 

ownership
• Motivations for implementing 

employee ownership
• Motivations for not implementing 

employee ownership
• Perceived impact of employee 

ownership

• Firm background information
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