Rutgers School of Labor and Management Relations
Labor Studies and Employment Relations
NhPINEN Introduction to Labor Studies and Employment Relations Syllabus

Semester: Fall 2018

Course Number and Sections: 37:575:100:92

Course Title: Introduction to Labor Studies and Employment Relations
Course Day and Time: Wednesdays through Tuesdays

Location: Online

Course Instructor: Ashley Conway, Assistant Teaching Professor

Contact Information: Primary - use Canvas; secondary - aconway@smir.rutgers.edu
Office Hours and Location: By arrangement

Text

Stephen Sweet and Peter Meiksins. Changing Contours of Work: Jobs and Opportunities in the New
Economy. 3rd Edition. Sage, 2017. (Please note: the second and third editions are similar, although the
latter is more up to date. The first is very different — do not use it).

Course Description

This course provides an introduction to the Labor Studies and Employment Relations major. Our primary
focus will be work, workers and the organizations and institutions that shape and define the employment
relationship. We will examine how class, race, ethnicity and gender impact work; the role of corporations;
the role of unions and worker centers; the global economy; and the future of work.

Students must complete either 100 or 110 for majors or minors offered by the Labor Studies and
Employment Relations Department. Students may count both toward their degree, but may not count both
toward either majors or minors. This course counts toward the Core Curriculum SCL requirement (see
below).

Learning Objectives

By the end of the course you will:

¢ Know and understand fundamental social science, historical, and legal perspectives, theories, and concepts
relating to work, employment relations, and worker movements;

e Know the fundamental laws/institutions governing employment relations including government, labor
unions, corporations and other key institutions;

e Understand how the global economy impacts work and employment relations;

e Understand how diverse backgrounds and cultures shape experiences and perspectives on the world of
work; and

e Develop critical thinking, problem solving and communication skills.


mailto:aconway@smlr.rutgers.edu
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School of Arts and Sciences Core Curriculum objectives met by this course: SCL (social analysis)

e Understand different theories about human culture, social identity, economic entities, political systems and
other forms of social organization. (Goal m).

e Employ tools of social scientific reasoning to study particular questions or situations, using appropriate
assumptions, methods, evidence, and arguments. (Goal n).

School of Management and Labor Relations curriculum objectives met by this course:

e Demonstrate an understanding of relevant theories and apply them given the background context of a
particular work situation. (Goal V)

e Demonstrate an understanding of how to apply knowledge necessary for effective work performance.
(Goal VI)

Labor Studies and Employment Relations Department objectives met by this course:

¢ Demonstrate an understanding of the perspectives, theories and concepts in the field of labor and
employment relations. (Goal 1).

e Apply those concepts, and substantive institutional knowledge, to understanding contemporary
developments related to work. (Goal 2).

Additional course objective from the instructor:

e Students will be able to apply facts and concepts from the course to argue convincingly against common
contemporary fallacies related to employment relations utilizing information literacy skills.

e Analyze the degree to which forms of human difference shape a person’s experience of work. (SMLR
Goal V)

Class Outline by Week

The syllabus is subject to change — always refer to Canvas for the most up-to-date information
Video viewings and additional readings will be added to assignments

Units Topic Assignments
1 Orientation to the course and introductions Academic Integrity quiz, introduction
9/5-9/11

survey, group introductions — due
9/11

Family member interview
assignment is available but not due

until next week
2 Work and our lives Family member interview

9/12-9/18 Discussion #1 — due 9/16 and 9/18
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3 Corporations and work in the “New Economy” Civic engagement project assigned —
9/19-9/25 research and chose a site by 9/25

4 Social class in the U.S.
9/26-10/2

5 Economic inequality today Discussion #2 — due 10/7 and 10/9
10/3-10/9

6 Employment rights in the U.S.
10/10-
10/16

7 Work, race, ethnicity and equality Discussion #3 — due 10/21 — 10/23
10/17-
10/23

8 Evaluation week Study for Exam 1
o Exam 1 opens Sunday, 10/28 at 12:00

AM and closes Monday, 10/29 at
11:59 PM

9 The new immigration Discussion #4 —due 11/4 and 11/6
10/31-11/6

10 Gender, work and family
11/7-11/13

11 Unions today
11/14- Project activity log due Tuesday, 11/20
11/20
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12 Collective Bargaining Discussion #5 —due 11/25 and 11/27
11/21-
11/27 Project write-up due 11/27
13 Solving big problems through agency, civic Discussion #6 — present projects and
11/28-12/4| engagement and collective action critique — due 12/2 and 12/4
14 Evaluation week Study for Exam #2
12/5-12/11
Last day of regular classes —12/11 Exam #2 opens Sunday, 12/9, 12:00 AM
Exam #2 closes Monday, 12/10, 11:59
PM
Complete the Student Instructional
Rating Survey (SIRS) online
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Course Assessment

The following assignments will assess the learning goals of SAS, SMLR, Labor Studies Department and the
instructor:

Exams 1 and 2

Understand different theories about human culture, social identity, economic entities, political systems and
other forms of social organization. (Goal m).

Demonstrate an understanding of the perspectives, theories and concepts in the field of labor and
employment relations. (Goal 1).

Online graded discussions

Employ tools of social scientific reasoning to study particular questions or situations, using appropriate
assumptions, methods, evidence, and arguments. (Goal n).

Students will be able to apply facts and concepts from the course to argue convincingly against common
contemporary fallacies related to employment relations utilizing information literacy skills.

Analyze the degree to which forms of human difference shape a person’s experience of work. (SMLR

Goal V)
Civic engagement project

Demonstrate an understanding of relevant theories and apply them given the background context of a
particular work situation. (Goal V)

Demonstrate an understanding of how to apply knowledge necessary for effective work performance.
(Goal VI)

Apply perspectives, theories and concepts in the field of labor and employment relations and substantive
institutional knowledge, to understanding contemporary developments related to work. (Goal 2).

Course Grading

A=90-100; B+=85-89; B=80-84; C+=75-79; C=70-74; D=60-69; F=59 and lower

Activity Number Percent or course total Points that can be
accrued
Introductionassignment & | 5 parts 5% 50 points
info literacy assignment
Online discussions 4 @ 75 points each 30% 300 points
Project 3 parts 35% 350 points
Quizzes 3 30% 300 points
Total 1,000 points
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Points have no absolute meaning, and in the end, | will use my judgment in translating points into grades
for the course. Implicitly, that means that grades are “curved” in the sense that they are comparative.

The comparison is both to other students taking the class this semester and with those who took the class
in the past. In addition, | may increase or decrease a grade for exceptional (positive or negative) class
participation and performance by one level (for example, between a B and B+).

Grading rubrics for assignments and discussions are available on the course site in Canvas.

Extra credit is not offered in this course.

Online discussions - 30% of the course grade

In online discussions students interact through a series of posts about a particular topic. Students can
communicate their questions, insights, and conclusions in a threaded discussion pertaining to a topic, as
well as learn from one another in the process. Threaded discussions are also a means for me to identify
whether or not you comprehend the course content. Discussions include responding to instructor and
student generated questions.

The Online Group Discussion Guidelines and Grading Rubric document (available on the course site in
Canvas) provides an in-depth explanation of how to successfully participate in an online discussion and
how the discussions are evaluated. Your posts will be evaluated on a scale from minimally adequate to
exceptional, with more typical responses being in the good to excellent range.

As you review the class schedule, please note that there are four graded discussions held over the
semester. Although the discussions are fully online and are asynchronous (in other words, you don’t
have to participate in “real time”) they still require a weekly time commitment. In this way, the
discussions are much like signing up for a class with mandatory attendance. You are required to post on
the discussion site multiple times during the week of study. Each discussion will require preparing a
critique, preparing a brief topic/issue presentation, or conducting online research to share with your
assigned group. Failing to participate in a discussion during the open period will result in a major point
deduction (50% or more) or zero points, depending on your participation history. If you think this is a
commitment that you cannot realistically make, then this class is not a good choice for you.

Civic Engagement Project — 35% of the course grade

You will research and choose a group or organization engaged in resolving a civic problem to volunteer
with this semester (50 points). As a volunteer, you will engage for a minimum of 10 verified hours with
your chosen group. You will keep a log and journal of your activities (100 points); submit a summary
write-up of your experience to the instructor (100 points); and create virtual poster presentation to
share with your group about your experience (100 points). Detailed information about the project is
available on the course site.
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The project is solely your individual effort, not a group or team project (although you will be discussing
your project experience in your group at the end of the semester).

Quizzes — 30% of the course grade

Three non-cumulative exams include true/false, matching, multiple choice, fill-in-the-blank and short
answer questions.

The quizzes must be taken online in the Canvas course site during the open period (refer to course
calendar).

Make-up quizzes will be allowed only for legitimate, documented, and verified reasons. Make-up quizzes
without an approved excuse will be assessed a 25% penalty (50 points).

Class participation

Keep current and avoid being late - This is an interactive class; you need to keep current in the readings,
viewings, and discussions to effectively interact with others in the class. You should inform me of
serious personal emergencies that arise such as a hospitalization that makes it impossible to get online.
Because this class does not meet face-to-face, a routine illness (such as a cold, stomach virus or “not
feeling well”) is not considered a valid excuse for failing to participate in the class. Except for a truly
serious illness, you are expected to log in to view course material, submit assignments, participate in
online discussions, and take exams.

With the exception of a military deployment, work related scheduling conflicts are not considered an
emergency, nor is a problem with your personal computer. There are many ways to get online in hotels,
at campus computing facilities, public libraries, or cafes. Also, with the Canvas app for your smart phone
you can attend class without a computer.

A scheduling conflict related to athletic participation is not considered an acceptable excuse for late
submission of an assignment, absence from a discussion or failing to take an exam. Athletes should plan
the study week to accommodate practice, events, and event related travel.

This course is fully online and does not require the attendance of any “real time” or synchronous
sessions. An online class provides welcome schedule flexibility, but you are responsible for managing
your time and participating in class every week no matter what else is going on in your life. In general, |
recommend that you sign into the class four or more times a week and that you check your Rutgers
email every day.

Contribute to the learning environment - You are expected to contribute to creating an environment that
fosters respect and civility by adherence to class norms for discussion, debate, and all interpersonal
interaction.

Course communications - You are responsible for accessing course materials on Canvas and participating
as instructed. Students must maintain a functioning Rutgers e-mail address and should check it
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frequently throughout the study week for class announcements or updates.

Instructor communications - It is your responsibility to promptly reply to emails that request a
response. You should inform me of emergencies or problems that are likely to affect your
participation or performance in the course. The sooner | am informed, the easier it will be to
develop a plan for you to keep up with the course work.

Class cancellations — Because this is a fully online course, Rutgers class cancellations will not affect
participation. In the event of wide-spread loss of power and Internet connectivity (e.g. power outages
due to a hurricane or a blizzard), assignments should be completed off-line according to the syllabus.
Loss of power or Internet service at your residence or problems with your personal computer are not
acceptable reasons for failing to participate in class.

Academic Integrity

Academic Integrity is vital to the mission of Rutgers, to education at Rutgers and membership in
the Rutgers community. It is a core value that supports trust among students, and between
students and teachers. Academic integrity is also a shared value; administration, faculty and
students each play a vital part in promoting, securing and nurturing it.

Academic dishonesty is not an individual act that affects only the students involved. It violates
communal trust, impacts other members of the community, and is an offense against
scholarship. For this reason, any instance of cheating or plagiarism will be dealt with harshly.

Honesty matters. As a shared value, administration, faculty and students each play a vital part
in promoting, securing and nurturing it. See the Rutgers Academic Code and Academic Oath at:

http://academicintegrity.rutgers.edu/

From the Office of Disability Services

Rutgers University welcomes students with disabilities into all of the University's educational
programs. In order to receive consideration for reasonable accommodations, a student with a
disability must contact the appropriate disability services office at the campus where you are
officially enrolled, participate in an intake interview, and provide documentation:
https://ods.rutgers.edu/students/documentation-guidelines. If the documentation supports
your request for reasonable accommodations, your campus's disability services office will
provide you with a Letter of Accommodations. Please share this letter with your instructors and
discuss the accommodations with them as early in your courses as possible. To begin this
process, please complete the Registration form on the ODS web site at:
https://ods.rutgers.edu/students/registration-form.

If you have an Office of Disability Letter of Accommodation (LOA), please email it to me as soon
as possible.


http://academicintegrity.rutgers.edu/
https://ods.rutgers.edu/students/registration-form
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Readings

Note: This reading list will change. Always refer to the course site for up-to-date readings and
videos to view.

Week 1: Sweet & Meiksins, Chapters 1 & 2
Week 2: Sweet & Meiksins, Chapters 3 & 4
Paul Krugman, Chapter 1, End This Depression Now. New York: WW Norton, 2012.

Harold Meyerson, “European Austerity Engenders a Keynesian Outlook,” Washington
Post, 12/31/14 (link in the online course shell).

The Pew Charitable Trust, “A Third of Americans Now Say They Are in the Lower
Classes”.

Week 3:

Peter Capelli et al. Change at Work (New York: Oxford, 1997), subpart “The Employment
System that Died,” and “How the World Began to Change,” pp. 15-29, and “The
Restructuring of Organizations,” pp. 44-51.

Week 4:

NYTimes website on Social Class: http://www.nytimes.com/pages/national/class/

Joseph E. Stiglitz, “How Policy Has Contributed to the Great Economic Divide,” The
Washington Post, June 22, 2012.

Week 5:

W. Dombhoff, “Wealth, Income and Power,” April 2005.
Week 6:

Sweet & Meiksins, Chapter 5

Steven Greenhouse,, Low-Wage Workers are Often Cheated. Study Says, September 1,
2009, New York Times.

Sloan Work and Family Research Network, Selected U.S. Labor Laws and Regulations
Timeline, July 2004.

Lewis Maltby, Can They Do That? (New York: Portfolio, 2009). Chapter 4, “Wrongful
Discharge and Employment at Will,” pp. 57-67 and a portion of Chapter 13, “The Rights
You Have,” pp. 196-203.



http://www.nytimes.com/pages/national/class/
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Center for American Progress, “10 Things to Know about the Employment Non-
Discrimination Act,”
https://www.americanprogress.org/issues/Igbt/news/2013/04/24/61294/10-things-to-know-
about-the-employment-non-discrimination-act/

Week 7:

Sweet & Meiksins, Chapter 7

Charlie LeDuff, “At a Slaughterhouse, Some Things Never Die: Who Kills, Who Cuts; Who
Bosses Can Depend on Race,” New York Times, June 16, 2000.

“‘Why Black Workers Who Do Everything Right Still Get Left Behind,” Washington Post,
October 3, 2016,

“Whites Account for Under Half of Births in the U.S.,” New York Times, May 17, 2002, p.
1.

Week 8: Evaluation week — no reading assignment
Week 9:
New York Times, 1/27/2007, “Study of Immigrants Links Lighter Skin and Higher Income.

Immanuel Ness, Immigrants, Unions, and the New U.S. Labor

Market (Philadelphia: Temple University Press, 2005). Chapter 2, “The Political Economy
of Transnational Labor in New York City: The Context for Immigrant Worker Militancy,” pp.
13-39.

Week 10:

Sweet & Meiksins, Chapter 6

Washington Post, “Nearly 40 Percent of Mothers Are Now the Family Breadwinners
Report Says,” 5/28/2013.

Week 11:
Bureau of Labor Statistics, “Union Members 2015.”

Michael D. Yates, Why Unions Matter. New York: Monthly Review Press, "At the Table,"
pp. 66-78.

Jack Metzgar, Striking Steel: Solidarity Remembered (Philadelphia: Temple University
Press, 2000). “Getting to 1959,” first part pp. 17-39.

Week 12:


https://www.americanprogress.org/issues/lgbt/news/2013/04/24/61294/10-things-to-know-about-the-employment-non-discrimination-act/
https://www.americanprogress.org/issues/lgbt/news/2013/04/24/61294/10-things-to-know-about-the-employment-non-discrimination-act/
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“The Process of Establishing Collective Bargaining,” pp. 65-66 of Fact Finding Report,
Commission on the Future of Worker-Management Relations, May 1994.

Week 13:

Sweet & Meiksins, Chapter 8
TBD

Week 14:

Evaluation week — no reading assignment



