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Sometimes the Owners hire the men by the month, and give 

them about Common Seamans wages…at other times they 

would give them a fixed Sum for a Share, Success or Not, 

but they were generally found the most attentive, when their 

Dependence was on a Share of what they Caught.

Joseph Anthony, a Philadelphia merchant, Letter to Tench Coxe, Assistant Secretary of the 

Treasury under Secretary of the Treasury Alexander Hamilton, Philadelphia, November 27, 1790

THE FIRST STUDY



- March 6, 1789, President George Washington term begins

- October 1789, President Washington tours Beverly, Marblehead, Harvard, dines with Sen. 
Cabot/VP Adams

- February 1, 1790, The Shipowners request the “tax credit” For themselves

- February 1, 1791, Secretary of State Jefferson’s Report on The American Fisheries goes to 
Congress

- December 5, 1791, Secretary of the Treasury Hamilton’s Report on Manufactures supports 
shares.

- February 9, 1792, Former Harvard student Senator George Cabot introduces the legislation.

- February 15, 1792, President Washington signs the legislation. 

KEY DATES FOR SHARES LEGISLATION



- Policy happens when national business leaders & political leaders & researchers 
confer.

- Policy happens when leaders are aware of case studies and visit companies.

- Shares policy has a bi-partisan pedigree that transcends deep political 
differences.

- Shares policy is tax policy and there should absolutely be no confusion about 
this. 

- Those who wish to own everything oppose shares.

- Despite the terrible evils of the time, there was an over-arching WHY, The 
Citizen’s Share.

EARLY AMERICAN POLICY: LESSONS 
LEARNED



- Shares: National Statistics

- Shares: Harvard University/Harvard Business School History

- Shares: The Fortune 1000

- Shares: Big Ideas

- Shares: An Agenda for Academia

- Shares: An Agenda for Policy-makers

SHARES: IMPLICATIONS FOR RESEARCH



-  Percent of 140 million private sector adults (BLS) in the 2022 General Social Survey, Nat’l Science 
Foundation

- Any form of equity ownership shares: 18%, about 25 million workers

- Employee stock options: 8%

- Profit sharing: 35%, about 49 million workers

- Gain sharing: 27%, about 37 million workers

- Any combination: 42%, about 59 million workers

SHARES: NATIONAL STATISTICS



- Percent of adults in corporations with stock, 2022 General Social Survey, National Science 
Foundation

- Any form of equity ownership shares: 32%

- Employee stock options: 19%

- Profit sharing: 39%

- Gain sharing: 32%

- Any combination of SHARES: 53%

SHARES: NATIONAL STATISTICS



-  ESOPS are 15 million participants including retirees, about 11% of the private 
sector

- 15 million workers, 6300 firms, $1.8 trillion in assets (with caveats)

- Closely-held: 2.4 million workers, 5800 firms, $477 billion assets, half majority-
owned

-  $164,000 wealth per worker or $329k after ten years 

- Mostly under 100 workers, 292 new ESOPs with 32,000 employees in 2022 
(NCEO)

- Publicly-traded: 8.5 million employees, 400 firms, $1.3 trillion assets, 2% 
average equity

- $125,000 wealth per worker in the 100 free-standing ESOPs

- Most are integrated with 401k plans where average ESOP ownership is $18,000

- Most of the $1.3 trillion in assets is not employee ownership, only $207 billion is

- Mostly over 1000 workers, very little growth

SHARES:  ESOPS STATISTICS



- ESOPs “”implemented” by Louis Kelso & Senator Russell Long with tax/family incentives and include 
all workers.

- 100% of a closely-held ESOP delivers $164k and 2% of a public company delivers $125k in average 
employee equity.

- $684 billion in employee ownership is only 1.3% of the $52 trillion in publicly-traded corporation 
market cap.

- ESOPs are growing in terms of employees and market value but not the number of firms.

- Closely-held ESOPs hit a growth wall as a result of deal structure. The American Ownership Act 
addresses this.

- Stock market ESOPs were destroyed by the President GHW Bush and the President Bill Clinton 
Administrations

- Social science research on ESOPs has been stunning, but the standard story is absolutely not enough.

NAT’L STATS:  ESOPS LESSONS LEARNED



- Equity ownership plans are about 14-17 million workers about 16% of private 
sector

- These are Employee Stock Purchase Plans, employee stock option plans, 
restricted stock unit (RSU) plans, and performance share plans.

- Average wealth accumulation is about $90,000 and $15,000 at the median

- Just Microsoft and Amazon’s  employee equity  plan = 30% of all closely-held 
ESOPs.

SHARES : EQUITY OWNERSHIP PLANS 
STATISTICS



- Equity plans emerged from trial and error throughout the late 1800s.

- Contrary to the notion that the principal business titans of the age spurned 
employee equity ownership, they actually often personally designed these 
plans, not consultants.  

- Equity plans only spread after the 16th Amendment to the Constitution in 1913 
when business leaders asked for tax incentives for setting them up.

- In the twenties, the Special Conference Committee, the National Civic 
Federation, and the Nat’l Industrial Conference Board supported equity 
ownership/profit sharing.

- But unlike ESOPS, equity plans do not automatically include all workers.

NAT’L STATS: EQUITY PLANS LESSONS 
LEARNED



SHARES: HARVARD HISTORY
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- New data to consider for a discussion of leadership education & Business Schools

- A new random sample of the 1000 largest corporations.

- Top executives have 27% of all RSU grants, other employees have 63% of all 
grants

- In the Fortune 1000: 4% have Employee Stock Purchase Plans and 1% have an 
ESOPs.

- One company has broad-based profit sharing, American Airlines.

- One company has a broad-based equity compensation plan, Starbucks.

SHARES: THE FORTUNE 1000



- For a corporate model, 9% want state, 19% investor, 72% employee share 
ownership.

- Virtually the same support by 2016 President Trump versus Secretary Clinton 
voters.

SHARES: FORTUNE 1000 VERSUS A POLL OF 
AMERICANS



- Very few broad-based shares in the Fortune 1000.

- The top five to seven executives receive about a third of all stock grants
annually.

- Companies don’t disclose the other employees who receive the rest. (SEC 
problem)

- Low incidence despite empirical evidence of lower turnover and performance

- Low incidence despite strong public support for employee share ownership.

SHARES: THE FORTUNE 1000 LESSONS 
LEARNED



-Capitalism was about connecting rewards to performance; feudalism 
was about connecting rewards to status. Shares are these rewards.

-The fixed wage system has collapsed for middle class wealth.

-The research on shares confirms the tenets of a private property 
economy.

-A radical expansion of Social Security, the welfare system, massive 
taxes on the rich are unlikely policy alternatives.

-Top executives also do very well in companies with shares.

SHARES: THE BIG IDEAS



-Business schools have a central role preparing the 
leaders of corporations and the authors of policy. 
(WCP, TR, FDR)

-Generally, no courses, little research, only 1% of 
business school cases, virtually no public lectures, 
and few academic conferences on shares.

-Only one endowed chair on shares despite the fact 
that great fortunes and broad-based shares go 
together.

SHARES:  BUSINESS SCHOOLS



SHARES: BUSINESS SCHOOLS, A STORY

Type to enter a caption.



- The focus on pure models

- A faulty theory of the middle class

- The silence of corporate leaders whose companies use shares

- The methods used to decide on share plans in corporate governance

- A misunderstanding by business school leaders of business attitudes

- Corporate leaders are not taught how to do shares effectively 

- Corporate and individual philanthropy is focused on honoring persons not ideas.

SHARES: B SCHOOLS, WHY SO LITTLE 
ATTENTION?



- Stop hiding behind regressions and the “abundant verification of party facts” 
with a hot house attitude.

- Researchers are a decade behind those of investment 
bankers/lawyers/private equity.

- Case studies of Fortune 1000 firms, larger closely-held companies, individual 
industries, CEOs who share and engaging those companies locally.

- Scholars need as policy analysis focus.

- Scholars need a corporate implementation focus.

SHARES: AN AGENDA FOR ACADEMIA



•Wage substitution

• Buying shares with worker savings

• Concentration of stock in 401k plans

SHARES: POLICY ERRORS



- First and foremost return to the business and society discussion of THE 
WHY?

- Have corporate leaders and political leaders and policy experts meet.

- Address the balkanized world: small businesses, Fortune 1000, large 
private firms.

- FOR ESOPS: American Ownership and Resilience Act

- FOR ESOPS: The ExpandingESOPS.com effort of Pete Stavros on large 
corporations

- FOR EQUITY COMPENSATION: The shareplanact.com effort of Robert 
Patricelli

SHARES: AN AGENDA FOR POLICY-MAKERS

http://ExpandingESOPS.com
http://shareplanact.com


SOME FINAL THOUGHTS
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BOOKS
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- Smlr.rutgers.edu/EmployeeOwnershipInstitute

THE INSTITUTE AT RUTGERS



THE END
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