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Why Higher Education Labor Market Alignment?

Economic pressures and uncertainties, exacerbated by the
pandemic

Higher skill expectations from employers, and changing
nature of work

Increased focus on role of community colleges in creating
clear pathways to the workforce
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Increasing Data Leads to Questions of How

Proliferation of Data Sources

- Federal and state statistical data

- State wage records data

- Surveys and interviews with industry
- Real time jobs data

Evolving Use within Colleges
- Awareness and trust
- Motivations for use

Need for information on “what works” and how to
institutionalize use
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What is Higher Education Labor Market Alignment?

Activities and outcomes to ensure that higher education
institutions graduate the correct numbers of graduates with the
necessary skills for the job market in a way that supports students’
career goals and is consistent with institutional mission and labor
market conditions.

Job Vacancy Alighment Skills Alignment
“Getting the numbers right” Ensuring competency
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Policy, Funding, and
Organizational Context

Data Collection/Validation

Stakeholder
Needs &
Other Factors

Employers Incorporation

Students

Job
Vacancy
Alignment

Institutions

. Program Program Student
Policymakers Selection & Content & Instructional | Work-based | Advisement

& Enrollment Curriculum Strategies Learning & Support &
e Management | Development Services Skills

Alignment
Labor Market
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e ——



RUTGERS

Three Core Activities Promote Alignment

Collecting/validating information on employer and student needs

Incorporating information into program components

Relationship-building alignment activities are also
important throughout
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Research Project

Funded by Lumina Foundation

Case studies with 10 institutions
e Goal: In depth understanding of how these institutions use labor
market data

National Survey of Colleges and Universities — this spring
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Fullerton College

Key Structures or Resources that Promote Alignment:
* Orange County Center of Excellence

 CTE Employment Outcomes Survey

* Faculty Data Coaches
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Lansing Community College

Key Structures or Resources that Promote Alignment:
* Center for Data Science

* Market Research Analyst

* Data Request Process

* Program Health Assessment
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Gateway Community & Technical College

Key Structures or Resources that Promote Alignment:
e 10-Year Analysis of Talent Supply and Demand by Occupation
* Office of Knowledge Management
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Dallas College

Key Structures or Resources that Promote Alignment:
* Labor Market Intelligence Center
* Schools of Instruction Analysts
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Considerations in LMI Use

Many approaches and uses of data
Need to consider specific needs of programs

Varying degrees of institutionalization
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Stay tuned....

more study findings will be available later in the
year.....

For more information, contact:

Michelle Van Noy, Ph.D.
mvannoy@rutgers.edu
http://smlrrutgers.edu/eerc
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Labor Market Intelligence Center

Sr. Director: Dr. Tana Hicks GIS & Data
Director, GIS/Data Visualization: Camille Gilchriest| ~ Visualization
Director, Future of Work: Rogers Oliveira
Director, Schools of: Micaela Herndon

Schools of
Analysis

Analyst, GIS/Data Visualization: Kena Nicol
Analyst, Schools of: Janet Oloyede

Economic Analyst, FOW: Khanya Manthata

Future of
Work



Dallas College Research Areas
and Collaboration Opportunities
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Student Success

Strategic Analytics
Internal data
Students
Employees
State Reporting
Institutional Research
Publications

Workforce &
Advancement

Labor Market
Intelligence Center

Regional workforce data
Inform Dallas College and
external partners of:

External Research
Partners

Community issues

Socioeconomic
barriers

Trends N Disconnected
Gaps/Opportunities workforce
Barriers

Disconnected youth

Program Recommendations

Research Institute

Student-focused data
Program alignment
exploration

Education access

Completions Other
Published research results — o e en mmm mme mmm Research
Institutions
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2020-2021 Major Projects
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2020-2021 Major Projects

Brookhaven Housing Study COVID Impacts

HOUSING DISTRESS INDEX AND LIVING WAGE JOB GROWTH, )
DALLAS COUNTY, 2020 U.S. Unemployment by Educational

Attainment
A CONCENTRATION OF JOBS Jan 2020 — Dec 2020
THAT PAY MORE THAN $12.38 e
AN HOUR WERE ADDED IN THE . 21.0%
NORTH AND NORTHWEST. 7

©

MEANWHILE, ZIPCODES WITH
THE HIGHEST RATES OF HOUSING
DISTRESS WERE CONCENTRATED
IN THE SOUTHWESTERN,
EASTERN, AND SOUTHERN
SECTIONS OF DALLAS COUNTY.

STUDENTS LIVING IN THE o
MOST HOUSING DISTRESSED y

NEIGHBORHOODS MAY FIND 3574 oo 20%
THEMSELVES LIVING FARTHEST

sanvary  Februay  March Aprl may 1une iy August  September  October  November  December
FROM LIVING WAGE JOB — Less than High School  —High School or Equivalent  — Some College or Associate's Bachelor's or higher
'OPPORTUNITIES THAT COULD

[
HELP THEM ATIAIN HOUSING Dallas County Unemployment by Race ]

Jan 2020 - Dec 2020

3.8%

18.0%

%

150%
0/ ZIPCODES RANKED BY|
JOBS ADDED IN LIVING WAGE
OCCUPATIONS, 20 20 2% R

sickomen
—e—tisgoric Men
fazpanc Women

—e—othertten

Unemployment Rate
2

Other Women

Write Women

—e—hieMen

sanuary February Maren Ao May e 1y

Source: LAUS, DEEP-MAPS 10

At Seprember  October  Nowmber  December




RUTGERS

National Survey of College and
Universities

LMIsurvey.com



https://rutgersbcsr.co1.qualtrics.com/jfe/form/SV_eQYKLpdj2gPV7iS
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