Introduction to Human Resource Management
37:533:301:03
Fall 2012, MW 3:20-4:40 PM, Waksman Hall Auditorium (Busch Campus)
Instructor: Ralph A. Rodriguez, Ph.D., SPHR
Office Hours: M, W, Th 1:00 – 2:00 PM and by appointment
Email:
rrodriguez@smlr.rutgers.edu

Office: 205D Janice H. Levin
Telephone: (973) 500-8789

COURSE OVERVIEW:
It is increasingly realized that the efficient and effective management of an organization’s human capital is
the critical source of its competitiveness and sustainability. This course presents an overview of the human
resource management function in organizations. Emphasis is on the strategic management of human resources
to achieve organizational objectives. Topics include human resource planning, the legal environment, staffing,
training, compensation, labor relations, and current trends in human resource management.
Presentation of the course content and requirements will engage students in a consideration of both academic
and applied issues. The text will help you develop mental models which will be required to understand how
various apparently intuitive HRM actions work and/or don’t work. Theory is a useful simplification.
Organizational life is messy. We will always be trying to integrate the two.
OBJECTIVES:
This course will equip you with a working knowledge of:
1) the specialized language used by managers and human resource professionals related to the
attraction, development, and maintenance of an effective workforce;
2) the historic, legal, economic, and social forces that shape HRM, in theory and in practice; and
3) current HR practice.
The course is also designed to develop you in three practical areas:
1) a critical and self-reflective approach to personal development/learning;
2) a strategic approach to personal participation in small groups; and
3) the ability to confidently make presentations.
Therefore, this course is explicitly designed to both inform and develop its students. A passive approach to
learning in this class is explicitly discouraged and will be negatively rewarded.

TEXT:
Human Resource Management: Managing Employees for Competitive Advantage. Lepak, D. & Gowan,
M. (2008-2010). Upper Saddle River, NJ: Prentice Hall. ISBN-13: 978-0-13-152532-0.
Students are expected to be "current" on how the issues in this course are "played-out" in actual organizations.
Therefore, students are required (NOT MERELY "encouraged"!) to regularly read one or several of the
popular business publications (Wall Street Journal, Financial Times, or Business Week... discounted

subscriptions will be made available during the first week of class). Another way of getting this content is to
occasionally watch end-of-day programs on one of the business networks. (“Nightly Business Report” on PBS
is a good choice.) If you find yourself more often in the digital world, Google and Yahoo provide several
excellent RSS feeds (general business) and hr.com provides excellent FREE resources (you have to register,
also FREE). You will find that the material in the text will “stick” better when you are able to frame it in a
richer context. (Note: A command of current business events and topics is often persuasive in improving
your candidacy for higher potential HR positions.)
ATTENDANCE:
-Classroom attendance is essential and mandatory. Lectures are designed to supplement the text material with
an emphasis on practice and application (as compared with the text, which is primarily theory-loaded.)
Furthermore, since every class member is critical to our collective learning process, missing class will have
negative repercussions on your own learning and that of your classmates. Therefore, good attendance will be
rewarded and poor attendance penalized. If you attend all class sessions, 10 points will be added to your class
participation grade. If you miss SIX or more classes, for any reason, your course grade will be reduced by
3 points for each class over five that you missed (e.g., if you miss 7 classes, your grade will be reduced by 6
points; 8 absences reduce your grade by 9 points; etc.).
THE “CREATE-A-COURSE” GRADING OPTIONS:
This course uses a variation of contract grading that allows (requires!) the student to take greater responsibility
for both the grading and learning process. As the initial step of the grading contract process, you and your
project team (to be assigned by the end of Week 2) will agree on a singular weight for the group project, which
will apply for every member of your group. Then, you will personally determine the weighting of every other
component of the course for your own course grade. “Create-A-Course” contracts must conform to the
“minimum” and “maximum” guidelines and be submitted on September 19th. Notice that some components
have a “minimum” of 0%. These are optional! Your contract MUST meet the specified contract criteria!!!
At your initiative, contracts may be renegotiated ONE TIME ONLY, on or before October 23rd, under the
following guidelines: 1) you may not raise the weight of any assignment that has already been graded, 2) the
existing weightings may be reduced by no more than 50%, and 3) the renegotiated contract must be consistent
with the original guidelines.

ASSIGNMENT EXPECTATIONS
CLASS CONTRIBUTION: Class contribution will be graded based on both frequency and quality of class
participation, with quality weighted more heavily than frequency. Valued behaviors include: initiating
discussions, voicing original ideas, challenging others, defending your own views, raising important and
relevant points, attempting to answer unpopular questions, and generally demonstrating a command of
assigned reading materials and current business news. Behaviors to avoid include: reiterating obvious points,
making irrelevant remarks, distracting the class, and failing to participate when asked.
QUIZZES: Ten short quizzes (10-20 questions) quizzes will be administered, as posted in the Course
Schedule. They will include material from both the text and classroom discussions. While they will consist
mostly of multiple choice questions, they might also include several short answer questions. NOTE: “Short
answer” is NOT “fill in the blank”! It’s more like an objective essay question (e.g., “What are the five_____?”,
etc.). For purposes of grading, your lowest two quiz grades will be dropped. THERE WILL BE NO QUIZ
MAKEUPS.
INTERVIEW OF H.R. PROFESSIONAL (OPTIONAL): You and one other classmate (YOU choose your
own partner) will interview a SENIOR H.R. professional. (For THIS group task, you will self-select into pairs.
Teams must submit a list of their 2 members and the name, phone number, and professional email address of

their interviewee by October 1st.) A one-page, single-spaced, paper in newspaper/magazine format that
summarizes the interview and makes appropriate conclusions must be submitted by November 12th. The
authors of the best papers will be given the opportunity to make a 5-8 minute presentation to the class in late
November for EXTRA CREDIT. (Yes, this DOES mean that the BEST papers will get extra credit!) Your
interview “theme” is your choice but every interview should have one.
INTERVIEW OF FEMALE HISTORICAL SOURCE (OPTIONAL): You will interview a woman friend
or family member who has a work history spanning the past FOUR decades. The theme of your interview will
be “How the Workplace Has Changed for Women Over the Past 30-40 Years.” (You must submit the name,
phone number, and other contact information of your interviewee by October 1st.) A one-page, single-spaced,
paper in newspaper/magazine format that summarizes the interview and makes appropriate conclusions must
be submitted by November 12th. The authors of the best papers will be given the opportunity to make a 5-8
minute presentation to the class in late November for EXTRA CREDIT. (Yes, this DOES mean that the BEST
papers will get extra credit!)
LEARNING JOURNAL (OPTIONAL): You will keep a learning journal throughout the semester, the main
purpose of which is to help you become a more self-directed learner by encouraging you to reflect on course
concepts and activities and relate them to your own experiences, feelings, and beliefs. A secondary purpose is
to get you into the habit of reflection and synthesis, which can make your life and career more meaningful.
Your journal should focus on what is important to you about issues relating to managing people in
organizations. DO NOT merely summarize what you heard in class or read in the text! Instead, try to analyze
and/or synthesize the information. The best things to write about are things you read about/heard that give you
pause, confuse you, scare you, excite and/or enrage you, or resonate with your own experience. Don’t be
afraid to be critical. Each journal entry should be about 1½ to 2 pages long. Use a comfortable writing style,
similar to writing to a friend. HERE, and ONLY HERE, you will not be graded on grammar or spelling... just
think and write. Journal entries will be graded on the degree of thought evident in them. They are to be
submitted as written, no more than ONE PER WEEK. FOR THOSE WHO NEED SOME HELP WITH
APPROPRIATE TOPICS, I WILL PROPOSE SEVERAL TOPICS ON THE COURSE SAKAI
DISCUSSION BOARD SITE.
FILM ESSAY (OPTIONAL): This assignment is to write an essay summarizing and comparing two classic
films. Your job is to identify, compare and contrast how the films portray course-related themes. Your guiding
question should be, “What do these films say about “how” MANAGEMENT show reward and motivate
EMPLOYEES and/or what are the rights and responsibilities of EMPLOYEES in the work environment?”
Each film will raise course-relevant issues that you should identify and use as themes in your essay. You
should use the text, academic journals and/or the popular press to support your positions. The typical length
for a paper meeting these requirements is 4-6 “crisply-written” double-spaced pages.
CRITICAL ANALYSIS REPORT (OPTIONAL): This assignment is to track any of the following topics in
this semester’s issues as reported by the news media. Cite, integrate and analyze reporting on five different
events/situations (NOT merely five different sources on the same event!). You may select from the following
themes: 1) The Impact of Demographic Diversity (or Globalization) on Recruiting and Selection; 2) HR and
the Legal/Ethical Environment of Business; 3) What Are Today’s “Hot” Issues in Training and Developing
Professional Employees?; or 4) an in-depth analysis of the Human Resource Management systems of the
organization of your choice. In the paper, you will address the significance of the topic, its implications, how
it relates specifically to the issues presented in class and/or the text, and your recommendations. If you choose
either of the first three topics, be careful to present both sides of relevant arguments as objectively as possible,
before stating and defending your conclusions. If you choose the latter topic, you must conclude and argue for
or against choosing the organization as both a career choice and an investment. Note the title of this
assignment; make sure that your report is critical and analytical. Typical length for a quality paper meeting
these requirements is 4-6 “crisply-written” pages.

GROUP COMPONENT: Students will be assigned to project teams. These teams will exist for the entire
semester and will have two responsibilities.
PRESENTATION: Each team will be responsible for preparing a presentation on an assigned popular
business book. Preparation includes reading and analyzing the content of the book, contextualizing the content
within the material presented in this course, and identifying key theoretical and, especially, practical
“learnings” that would be most beneficial to your colleagues in class. You may choose to present a
comprehensive overview of your book’s material or you may focus one particular aspect... whatever you feel
will be most helpful to the class. (If you choose to focus on only one section of the book, your presentation
should show evidence of mastering ALL of your book’s content.) Each group, then, will post a 13-15 minute
recorded video on youtube and post the related URL to the course SAKAI site on the substance of its book.
Groups are free to determine the most effective format for their presentations (skits, lecturettes, Powerpoint,
etc.). All presentations will be graded and the best six presentations (as judged by a panel of HR experts) will
be invited to present LIVE to the class for extra credit.
In addition to the presentations, all groups will also submit a 1-page executive summary of their book to a
section of our SAKAI site that will be duly identified. (This will provide all students with summaries of all
books read by all of the teams. What a gift!)
THE H.R. GAME SHOW: At the end of the course (on the date of the scheduled final), 5 groups will be
selected to represent their quintile in the class (determined by quiz averages). These groups will compete in a
contest that will crown the most knowledgeable quintile in the class. (Questions will be based on class
lectures and the texts.) Class members represented by the winners of the first round will gain one full point on
their final COURSE grade. Class members represented by the overall winning quintile group will gain 3 points
each. The MVP of the winning team (to be determined by the team members, with tie-breaker determined by
Prof. Rodriguez) will gain a total of 4 points. More details of the game format will be made available as the
course advances.
The following class rules will be strictly enforced. Do not ask for exceptions.
TIMELINESS AND FORMATTING OF ASSIGNMENTS: Assignments are due by the beginning of
class on their due dates. ALL LATE ASSIGNMENTS WILL BE PENALIZED NO MATTER WHAT THE
EXCUSE/REASON.
ACADEMIC HONESTY: Academic integrity is the cornerstone of a university education, business practice
in general, and HR practice specifically. It is our joint responsibility as a learning community to foster an
environment of trust, honesty, fairness, respect, and responsibility. In addition to the formal Rutgers University
Academic Integrity Policy (see http://academicintegrity.rutgers.edu/integrity.shtml), all members of our class
community are expected to report observed instances of cheating, plagiarism, and other forms of academic
dishonesty in order to ensure the integrity of what we accomplish in this course.
Electronic comparison will be used to detect plagiarism, which will result in AUTOMATIC FAILURE in the
COURSE.
ABSENCES AND MISSED EXAMS: There are 28 classes scheduled for this course. You are permitted to
miss 5 before penalties. (The job-equivalent would be 45 workdays a year!) Don’t ask for an absence to be
“excused”; your first five classes will be so automatically. There will be 9-12 quizzes during the semester and
your lowest two grades will be dropped. NOTE: For EXTREME, UNCONTROLLABLE, and
DOCUMENTED life events, ONE absence exception will be considered during the semester.

TENTATIVE COURSE SCHEDULE:

DATE
Sept. 5
Sept. 10

TOPIC
Presentation of Syllabus
HR Management: Past, Present, and Future
Introduction to HRM, Managing Employees
for Competitive Advantage

ASSIGNMENT
Study the Course Syllabus carefully.
Ch. 1

Sept. 12
Sept. 17

Chapter 1 (Cont. and Cases)
Org Demands & Environmental Influences
QUIZ #1

Ch. 1 Cases*; Grading Contract
Ch. 2

Sept. 19

Chapter 2 (Cont. and Cases)

Ch. 2 Cases*

Sept. 24

Regulatory Issues
QUIZ #2

Ch. 3

Sept. 26
Oct. 1

Chapter 3 (Cont. and Cases)
Job Design & Job Analysis
QUIZ #3

Ch. 3 Cases*
Ch. 4
Interviewee Contact Information Due

Oct. 3
Oct. 8

Chapter 4 (Cont. and Cases)
Workforce Planning
QUIZ #4

Ch. 4 Cases*
Ch. 5

Oct. 10
Oct. 15

Chapter 5 (Cont. and Cases)
Recruiting
QUIZ #5

Ch. 5 Cases*
Ch. 6

Oct. 17
Oct. 22

Chapter 6 (Cont. and Cases)
Resume-Writing Workshop (with tips on
interviewing)

Ch. 6 Cases*
Submit working copy of your
resume by 10-19-12 (details TBA)

Oct. 24

Selection
QUIZ #6
Chapter 7 (Cont. and Cases)

Ch. 7

“Create-A-Course” Contracts Due

Oct. 29
Oct. 31
Nov. 5
Nov. 7
Nov. 12

Training & Development
QUIZ #7
Chapter 8 (Cont. and Cases)
Performance Management
QUIZ #8
Chapter 9 (Cont. and Cases)

Ch. 7 Cases*
Ch. 8
Ch. 8 Cases*
Ch. 9
Ch. 9 Cases*
Interview Papers Due

Nov. 14
Nov. 19

Employee “Counseling” Workshop
Compensating Employees
QUIZ #9

TBA
Ch. 10

Nov. 21
Nov. 26

Chapter 10 (Cont. and Cases)
Incentives & Rewards
QUIZ #10

Ch. 10 Cases*
Ch. 11

Nov. 28

Ch. 11 Cases*

Dec. 3

Chapter 11 (Cont. and Cases)
Group Videos and Papers Due
Employee Benefits & Safety Programs

Dec. 5

Chapter 12 (Cont. and Cases)

Dec. 10-12
Dec. 14-21

Group Presentations
FINALS WEEK: The HR Game Show

Ch. 12
Ch. 12 Cases*
Film Papers, Critical Analysis Papers,
and All Learning Journal Entrys Due

*Be prepared to publicly summarize the case and its issues, address the text questions, and (if relevant) propose solutions.

Introduction to HRM Course Contract
Print Student Name:_______________________________
MIN

MAX

Class Contribution and Cases Discussions

5%

18%

Interview of H.R. Professional

0%

10%

Interview of Female Historical Source

0%

10%

Learning Journal (0-5 entries at 2% each)

0%

10%

20%

50%

0%

15%

0%

20%

10%

20%

Student
Contract

Individual Component

Quizzes
Film Essays (choose 1 PAIR only)
“Norma Rae” and “The Pajama Game” OR
“Matewan” and “Office Space”
Critical Analysis Report

Group Component (the same percentages apply to
EVERY group member)
Book Presentation and Executive Summary

“Student Contract” column MUST total 100%.----->>

The signature below certifies that I,
have
read and understand Rutger University’s policy on plagiarism. I, further,
understand that the penalty for plagiarism in this course shall be automatic
failure of the course.

Student Signature

________
Date

________________________
Prof. Rodriguez

________
Date

Student: Before submitting, make a copy for your own records.

