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COURSE OVERVIEW:
It is increasingly realized that the efficient and effective management of an organization’s human capital is the
critical (and largely controllable) source of its competitiveness and sustainability. This course presents an
overview of the human resource management function in organizations. Emphasis is on the strategic
management of human resources to achieve organizational objectives. Topics include human resource
planning, the legal environment, staffing, training, compensation, labor relations, and current trends in human
resource management.
Presentation of the course content and requirements will engage students in a consideration of both academic
and applied issues. The text will help you develop mental models which will be required to understand how
various apparently intuitive HRM actions work and/or don’t work. Theory is a useful simplification.
Organizational life is messy. We will continuously concentrate on integrating the two.
OBJECTIVES:
This course will equip you with a working knowledge of:
1) the specialized language used by managers and human resource professionals related to the
attraction, development, and maintenance of an effective workforce;
2) the historic, legal, economic, and social forces that shape HRM in theory and in practice; and
3) current HR practice.
The course is also designed to develop you in three practical areas:
1) a critical and self-reflective approach to personal development/learning;
2) a strategic approach to personal participation in small groups; and
3) the ability to confidently and effectively communicate.
Therefore, this course is explicitly designed to both inform and develop its students. A passive approach to
learning in this class is explicitly discouraged and will be negatively rewarded.

REQUIRED TEXT & TECHNOLOGY:
Human Resource Management: Managing Employees for Competitive Advantage. Lepak, D. & Gowan,
M. (2010). Upper Saddle River, NJ: Prentice Hall. ISBN-13: 978-0-13-152532-0.

iClicker 2. Publisher: iClicker (July, 2011); ISBN-13: 978-1429280471. You will need to register
your iClicker remote online before the second week of class. Go to
www.iclicker.com/support/registeryourclicker/. Complete the fields with your first name, last name, your
nine-digit Rutgers student ID (no dashes or spaces), and the remote ID (the series of numbers and
sometimes letters found on the bottom of the back of your iClicker remote).
If you do not purchase a new clicker then the first time you bring your clicker to class you must set the channel
by pressing GO 4 1 GO. When you click GO the first time, the clicker should start blinking red -green. When
click 4 1 and then Go the second time, the clicker should turn yellow, then green, and then go off. If you only
use the clicker in this class then you never have to set the channel again. But if you use the clicker in a
different class that uses a different channel then you will have to reset the channel every time that you come to
class. When you use the clicker to answer a question, its response light should turn green, to indicate that your
response was recorded. If this is not happening then your clicker is not working.
Students are expected to be "current" on how the issues in this course are "played-out" in actual organizations.
Therefore, students are required (NOT MERELY "encouraged"!) to regularly read one or several of the
popular business publications (Wall Street Journal, Financial Times, or Business Week... discounted
subscriptions will be made available during the first week of class). Another way of getting this content is to
occasionally watch end-of-day programs on one of the business networks. (“Nightly Business Report” on PBS
is a good choice.) If you find yourself more often in the digital world, Google and Yahoo provide several
excellent RSS feeds (general business) and hr.com provides excellent FREE resources (you have to register,
also FREE). You will find that the material in the text will “stick” better when you are able to frame it in a
richer context. (Note: A command of current business events and topics is often persuasive in improving
your candidacy for higher potential HR positions.)
ATTENDANCE:
-Classroom attendance is essential and mandatory. Lectures are designed to supplement the text material with
an emphasis on practice and application (as compared with the text, which is primarily theory-loaded.)
Furthermore, since every class member is critical to our collective learning process, missing class will have
negative repercussions on your own learning and that of your classmates. Therefore, good attendance will be
rewarded and poor attendance penalized. If you attend all class sessions, 10 points will be added to your class
participation grade. If you miss FOUR or more classes, for any reason, your course grade will be reduced
by 2 points for each class over three that you missed (e.g., if you miss 6 classes, your grade will be reduced by
6 points; 8 absences reduce your grade by 10 points; etc.).

ASSIGNMENT WEIGHTS AND EXPECTATIONS
CLASS AND GROUP CONTRIBUTION (10% of final course grade): Class contribution will be graded
based on both frequency and quality of class participation, with quality weighted more heavily than frequency.
Valued behaviors include: active participation in peer-to-peer instruction (measured by clicker use), initiating
discussions, voicing original ideas, challenging others, defending your own views, raising important and
relevant points, attempting to answer unpopular questions, and generally demonstrating a command of
assigned reading materials and current business news. Behaviors to avoid include: reiterating obvious points,
making irrelevant remarks, distracting the class, and failing to participate when asked. General guidelines for
self-assessment: A= “My participation in this class made it a more enriching experience for all students”; B=
“I participated in class but my contribution didn’t make the class either better or worse”; C= “I was in class but
generally as a passive observer”; D= “My group mates generally think I bailed out on them”; etc.

QUIZZES (15% of final course grade): Nine short quizzes (5-10 questions each) will be administered, as
posted in the Course Schedule. They will be based on the text and will consist mostly of multiple choice
questions, with the possibility of 1-2 short answer questions. For purposes of grading, your lowest two quiz
grades will be dropped. THERE WILL BE NO QUIZ MAKEUPS, under any circumstances.
EXAMINATIONS (25% of final course grade): Three noncumulative examinations will be scheduled (two
mid-terms and one final). Each will consist of 40-60 questions based primarily (but certainly not exclusively)
on the text.
H.R. INTERVIEW (10% of final course grade): You and one other classmate (YOU choose your own
partner) will choose to do either of the following assignments. (For THIS assignment, you will self-select into
pairs.) Teams must indicate the names of their 2 members and the name, phone number, and email address of
their interviewee on a cover page to a 1-1½ page, single-spaced, paper in newspaper/magazine format that
summarizes the interview and makes appropriate conclusions. Interviewer teams will select ONE of the
following two subject matter choices:
1) Interview a SENIOR H.R. professional. Your interview “theme” is your choice but every interview
should have one. Some ideas include: How important is (some personal or professional characteristic)
in doing your job?; How do you spend a typical workweek?; What advice would you have for an
undergraduate student majoring in HR? Other topics include hiring, firing, training, diversity, and any
other topic that gets substantial attention in the text or class.
2) Interview a woman friend or family member who has a work history spanning the past FOUR
decades. The theme of your interview will be “How the Workplace Has Changed for Women Over the
Past 30-40 Years.”
LEARNING REFLECTION (10% of final course grade): This assignment is designed to help you become
a more self-directed learner by encouraging you to reflect on course concepts and activities and relate them to
your own experiences, feelings, and beliefs. A secondary purpose is to get you into the habit of reflection and
synthesis, which can make your life and career more meaningful. Your paper should focus on the single most
personally important topic that we have discussed in class, in terms of issues relating to the management of
people in organizations. DO NOT merely summarize what you heard in class or read in the text! Instead, try
to analyze and/or synthesize the information. The best things to write about are things you read about/heard
that give you pause, confuse you, scare you, excite and/or enrage you, or resonate with your own experience…
and what you have learned about organizations or yourself. Don’t be afraid to be critical. These papers should
be about 1½ to 2 pages long (single-spaced) in the same newspaper article format specified in the Interview
assignment.

GROUP COMPONENT (Presentation is 25% of final course grade): Students will be guided through an
in-class “speed-dating” interview process to self-select into project teams. These teams will exist for the entire
semester and will have two responsibilities.
PRESENTATION: Each team will be responsible for preparing a presentation on an assigned popular
business book. Preparation includes reading and analyzing the content of the book, contextualizing the content
within the material presented in this course, and identifying key theoretical and, especially, practical
“learnings” that would be most beneficial to your colleagues in class. You may choose to present a
comprehensive overview of your book’s material or you may focus one particular aspect... whatever you feel
will be most helpful to the class. (If you choose to focus on only one section of the book, your presentation
should show evidence of mastering ALL of your book’s content.) Each group, then, will post a 13-15 minute
recorded video on youtube. Groups are free to determine the most effective format for their presentations
(skits, lecturettes, Powerpoint, and/or prezi, etc.). All presentations will be graded and the best THREE
presentations (as judged by a panel of HR experts) will be shown in class.
THE H.R. GAME SHOW: At the end of the course, the 6 groups with the highest quiz and exam averages
will be selected to compete in a contest that will crown the most knowledgeable group in the class. (Questions
will be based on class lectures and the texts.) Participating members of all selected groups will gain one full

point on their final COURSE grade. First-round winners will gain 2 points. Winners of the Grand
Championship will gain 3 points. More details of the game format will be made available as the course
advances.

ADMINISTRATIVE POLICIES: The following class rules will be strictly enforced. Do not ask
for exceptions.
TIMELINESS AND FORMATTING OF ASSIGNMENTS: Assignments are due by the beginning of
class on their due dates. ALL LATE ASSIGNMENTS WILL BE PENALIZED NO MATTER WHAT THE
EXCUSE/REASON.
ACADEMIC HONESTY: Academic integrity is the cornerstone of a university education, business practice
in general, and HR practice specifically. It is our joint responsibility as a learning community to foster an
environment of trust, honesty, fairness, respect, and responsibility. In addition to the formal Rutgers University
Academic Integrity Policy (see http://academicintegrity.rutgers.edu/integrity.shtml), all members of our class
community are expected to report observed instances of cheating, plagiarism, and other forms of academic
dishonesty in order to ensure the integrity of what we accomplish in this course.
Electronic comparison will be used to detect plagiarism, which will result in AUTOMATIC FAILURE in the
COURSE.
Clickers may only be used by their owners to represent their own responses. Clicker “collaboration” is strictly
prohibited.
ABSENCES AND MISSED EXAMS: There are 28 classes scheduled for this course. You are permitted to
miss 3 before penalties. (The job-equivalent would be more than 26 unexcused workdays a year!) Don’t ask
for an absence to be “excused”; your first three classes will be so automatically. There will be nine quizzes
during the semester and your lowest two grades will be dropped. NOTE: For EXTREME,
UNCONTROLLABLE, DOCUMENTED, and VERIFIED life events, ONE absence exception will be
considered during the semester.
THINGS THAT GO WITHOUT SAYING BUT WILL BE SAID HERE ANYWAY: The importance of
our time together cannot be overstated. Therefore, you are expected to arrive on time and not disturb the class
by leaving early. The only permissible devices are laptops and tablet computers… but their use will be
restricted to the front row(s) of the class and the FIRST violation by ANY student who uses their technology
for ANY use that does not support what the class is currently doing will suspend this policy for the entire
class. In addition, unprofessional behavior of any type will result in a significant reduction of your
participation grade.
SAKAI & GOOGLE DRIVE: The Sakai website (https://sakai.rutgers.edu) will be the primary home for this
course, so you must be familiar with this mode of interaction as it will house the syllabus, PowerPoint slides
for the lecture notes, assignments, and contact information. To access Sakai, you must use your eden ID and
password. You must also be proficient with Google Docs, as you need to use them for the team project and to
submit all assignments using the assignment template provided on Sakai. (IMPORTANT: DO NOT
SUBMIT YOUR DOCUMENTS IN GOOGLE DOCS FORMAT. USE MICROSOFT WORD.) A Google
account is necessary to effectively utilize Google Docs; an existing one that includes your last name is
acceptable. You may also access Google Apps via your Rutgers ScarletMail Account. Google Drive is the new
home for Google Docs, and you can learn more about Google Drive here: https://drive.google.com/start#home.
POLLING: Throughout the semester, we will use clickers for administrative functions, for assessments
(quizzes and exams), to promote student participation, and especially to initiate peer-to-peer instruction. The
only time you are permitted to use these electronic devices is during the in-class polling sessions.

Please remember that to participate in the quizzes and exams, you will need to bring your clicker to EVERY
class. Therefore, if you do not bring your clicker, you will be considered unprepared for the class.
EXTRA CREDIT: No “extra credit” opportunities will be offered for this course. Instead, you are encouraged
to concentrate on doing your best on every assigned responsibility specified in this syllabus.
A NOTE ON SUBMITTED PAPERS: Please thoroughly proofread all work before submission; check your
spelling, word usage and ease of reading, as points will be deducted for such errors. Assignments submitted
after the due date may be accepted at the discretion of the professor and are subject to a 10% grade penalty per
day.
COURSE QUESTIONS: Should you have any administrative questions about exams, quizzes, due dates, etc.,
please take the following steps: 1) first check the syllabus; 2) next, you can check the Sakai Chat Room to see
whether others may have had the same question. 3) If your question has not been asked or answered, then you
can pose your question in the Sakai Chat Room. If you do not receive a response to your question within 24
hours, then you should email the graduate teaching assistant for this course.
Should you have any questions about the course concepts, you can also pose your question in the Sakai Chat
Room. If you do not receive a response to your question within 24 hours, then you should send me an email
(ralpharodriguezphdsphr@gmail.com).
Please note that you should check the syllabus and the Sakai Chat Room before sending an email to the
teaching assistants or to the professor. If the answer to your question is contained in one of those
sources, this greatly reduces the likelihood of receiving a response to your email. You are welcome to
and encouraged to answer your classmates’ questions in the Sakai Chat Room!
CHANGES TO THE SYLLABUS: This syllabus represents my plan for the course. However, it is subject to
modification at any time throughout the semester. Such changes will be announced during class and posted on
Sakai under the “Syllabus” link. You are responsible for abiding by the terms of the syllabus and any changes
announced in class.

Course Schedule
Date
Class

Preparation & Assignments Due

Thurs, 1/23

Presentation of Syllabus

Study the Course Syllabus carefully.

Mon, 1/28

Introduction to HRM, Managing Employees

HRM: Past, Present, and Future
Ch. 1

for Competitive Advantage
Thurs, 1/31

Chapter 1 (Cont.)

Mon, 2/4

QUIZ #1 (Ch.1)

Ch. 1

Org Demands & Environmental Influences

Ch. 2

Thurs, 2/7

Chapter 2 (Cont.)

Ch. 2

Mon, 2/11

QUIZ #2 (Ch. 2)

Thurs, 2/14
Mon, 2/18

Regulatory Issues

Ch. 3

Chapter 3 (Cont.)

Ch. 3

QUIZ #3 (Ch. 3)
Job Design & Job Analysis

Ch. 4

Thurs, 2/21

Chapter 4 (Cont.)

Ch. 4

Mon, 2/25

EXAM #1 (Chapters 1-4)

Thurs, 2/28

Workforce Planning

Mon, 3/4

QUIZ #4 (Ch.5)

Ch. 5

Chapter 5 (Cont.)

Ch. 5

Thurs, 2/7

Recruiting

Ch. 6

Mon, 3/11

QUIZ #5 (Ch. 6)
Chapter 6 (Cont.)

Ch. 6

Thurs. 3/14

Selection

Ch. 7; HR Interview Due

Mon, 3/18

SPRING BREAK

Thurs, 3/21

SPRING BREAK

Mon, 3/25

QUIZ #6 (Ch. 7)
Chapter 7 (Cont.)

Ch. 7

Thurs, 3/28

Training and Development

Ch. 8

Mon, 4/1

Chapter 8 (Cont.)

Ch. 8; Learning Reflection Due

Thurs, 4/4

EXAM #2 (Chapters 5-8)

Mon, 4/8

Performance Management

Thurs, 4/11

QUIZ #7 (Ch. 9)
Chapter 9 (Cont.)

Ch. 9

Mon, 4/15

Compensation

Ch. 10

Thurs, 4/18

QUIZ #8 (Ch. 10)
Chapter 10 (Cont.)

Ch. 10

Mon, 4/22

Incentives and Rewards

Ch. 11; Group Presentations Posted

Thurs, 4/25

QUIZ #9 (Ch. 11)
Chapter 11 (Cont.)

Ch. 11

Mon, 4/29

Employee Benefits

Ch. 12

Thurs, 5/2

Labor Unions and Employee Management

Ch. 13

Mon, 5/6

“The HR Game Show”

FINALS --->> Chapters 9-13
Section 1

Friday, May 10 (8-11 AM)

Section 2

Thursday, May 9 (8-11 AM)

Ch. 9

