Introduction to Human Resource Management
37:533:301:01
Fall 2012, Tu/Th 1:40-3:00p.m., LRB111A
Instructor

Dr. Jessica R. Methot

Office

209 Janice H. Levin

Office Hours

Tu/Th 3:15-4:15 p.m. or by appointment

Telephone (848) 445-1112

Email

jmethot@smlr.rutgers.edu

Mailbox

216 Janice H. Levin

C OURSE O VERVIEW
This course will introduce and overview the major topics in Human Resource Management (HRM). HRM is a
fundamental component of the competitiveness, effectiveness, and sustainability of any organization, as it
influences who is hired, how they are trained, evaluated, compensated, and what steps are taken to retain
them. In turn, HRM plays a critical role in predicting employees’ behavior, attitudes, and performance. In other
words, if an organization wants good people, it must practice good HRM.
C OURSE M ATERIAL
Recom m ended Text: Lepak, D. & Gowan, M. (2008-2010). Human Resource Management: Managing
Employees for Competitive Advantage. Upper Saddle River, NJ: Prentice Hall.
ISBN-13: 978-0-13-152532-0
Class M aterial: All class material, including PowerPoint slides for the lectures and all assigned article
readings, will be posted on the course’s Sakai website: https://sakai.rutgers.edu (use your eden ID and
password). Please be prepared with the material before coming to class.
G RADING

AND

C OURSE R EQUIREMENTS
Activity

Points

Exam 1
Exam 2
Exam 3
Attendance/Participation
Total
Percentage
90-100%
85-89.9
80-84.9
75-79.9
70-74.9
65-69.9
<64.9

100
100
100
50
350
Points
315-350
298-314
280-297
263-279
245-262
228-244
< 227

Grade
A
B+
B
C+
C
D
F
1

D ETAILS

ON

C OURSE R EQUIREMENTS

EXAM INATIONS
Three exams will cover all course material, including lectures, discussions, exercises, and readings. Each
exam will cover approximately one-third of the course material. The exams will be non-cum ulative.
M ake-up policy: The dates of each of the three exams are noted on the course agenda. An exam grade
of zero (0) will be assigned to any student who is absent without a legitimate excuse on the date of a
regularly scheduled test. Legitimate excuses include illness (verified with a note from a doctor), inclement
weather (only when the Rutgers Information Service, 732-932-INFO, indicates that Rutgers is closed),
when I as the instructor email the class announcing that class is suspended, or other critical
circumstances such as a death in the family. A make-up exam will be held at a time that is convenient for
the instructor, when all students who need to make up the exam can be present. An officially cancelled
examination will be held at the next regularly scheduled class period. Whereas regularly scheduled (and
officially re-scheduled) exams are in multiple-choice format, all individual make-up exams are in
essay/short-answer format.
PARTICIPATION
Participation is comprised of 20% attendance (10 points) and 80% class discussion (40 points). Students
are expected to attend every class. Everyone begins with 40 out of the total possible 50 points. Points
can be gained for insightful contributions to class and good attendance, and points can be lost for
frequent absenteeism, being unprepared, and misconduct during class. For each class session, you are
expected to have read the assigned reading for that particular session, as well as be prepared to discuss
topics in class. There are four reasons it will be valuable to attend class:
1. Exam questions are drawn from lectures, readings, exercises, and class discussion, so missing
lectures will hurt your exam performance.
2. In class, students will be asked to answer questions posed in lecture by responding to polls (see
section on Polling, below, for instructions). These polls will most frequently correspond to
assigned article readings, to highlight important take-aways. These polls will also serve as a form
of taking attendance.
3. Several of the lecture periods will include completion of a related exercise/activity. Although these
exercises are not graded, they help students to utilize course concepts to give them direct,
concrete experiences that are applicable to their personal and professional needs. Further,
participating in these exercises will often give you the opportunity to interact with your fellow
students. I try to emphasize teamwork and a collaborative, supportive work environment, and I
strongly believe that learning and development should be structured to provide support and
feedback not only from the instructor but also from your peers.
4. Personally, I value the diversity that students bring to the classroom. Students come from a
variety of backgrounds with a wide range of knowledge, motivation, and interests. I really
appreciate and enjoy hearing your viewpoints!
EXTRA CREDIT
There are two extra credit opportunities, for a total of 6 points: (1) Present one example of HRM issues in
the news or entertainment media (excerpts from movies or TV shows, or articles from newspapers or
magazines) and explain how it illustrates a relevant topic covered in class in approximately 500 words (~
1/2 page, single-spaced). This is worth 3 points. (2) Submit up to 3 poll questions (multiple choice or
open-ended; each worth 1 point) that relate to relevant course topics. You may only submit one question
per topic. Yes, you may complete both extra credit options. Assignm ents m ust be subm itted
through Sakai no later than Friday, Decem ber 7 th at 11:59 p.m . to receive credit.
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P OLLING
During lectures throughout the semester, I will periodically present you with polls and ask you to answer
them using a website called Poll Everywhere. This site allows you to respond to polls in a number of
different ways, including (1) your cell phone, via text message, (2) the web browser on your laptop,
iPad/tablet, or cellular phone, and (3) twitter. This means that you are permitted, on a limited basis, to
use these devices during class.
Your responses to these polls will not be graded , but they will serve two primary purposes. First,
I will use them to see if everyone is on the same page, is grasping the information, or if I need to spend
more time on certain topics. Second, they will allow me to take attendance (which is a proportion of your
participation grade).
In order for me to keep track of who responds to the polls (and for you to get credit for attending class),
you will need to register with the Poll Everywhere website at least 24 hours prior to attending our first
class session. This means you must be registered by Monday, September 3rd. To register, please visit this
link and follow the instructions: http://www.polleverywhere.com/register?p=1crk4-hfmq. It should take
less than 5 minutes.
Keep in mind that in order to participate, you will need to bring a cell phone, laptop, iPad or other tablet
with you to class. If you do not have access to any of these devices, please email me at
jmethot@smlr.rutgers.edu and we can figure something else out.
You may also visit the Poll Everywhere website if you would like more information about how the site
works: http://www.polleverywhere.com
C HAIN

OF I NQUIRY

If you have any course-related questions during the semester (e.g., general questions about assignments,
grading policies, exams, due dates): First, check the syllabus. Second, visit the Sakai course Discussion
page. Under “General Questions,” check previous postings to see if the question has already been
handled. If your concern isn’t addressed through one of these means then, third, post your question on
the question board (be sure to include the topic of your question in the subject line ). If after
24 hours your question has not been addressed, then, fourth, send an email to me at
jmethot@smlr.rutgers.edu. Be sure to include the topic of your question in the subject line of the email.
If you have any concept-related inquiries during the semester (e.g., you would like a concept or theory
clarified, you would like additional information about a concept), visit the Exams section of the discussion
board. If your inquiry has not already been addressed, post your inquiry here. If after 24 hours your
question has not been answered, send an email to me.
NOTE: Before you send m e an em ail or post a question on the discussion bo ard, be sure
to check the syllabus and previous discussion board postings. If the answer is
contained in one of those sources, and you em ail or post a duplicate question, I will not
respond to your inquiry.
You, as a m em ber of the class, are welcom e to answer your fellow students’ questions
when posted on the Discussion board. In fact, you are encouraged to do so! You can all
benefit from each other’s knowledge and support.
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U NIVERSITY G UIDELINES

AND

R ESOURCES

ACADEM IC HONESTY
The University’s honesty policy on cheating and use of copyrighted materials will be enforced in this class.
Students are expected to pursue knowledge with integrity. Please refer to the Academic Integrity Policy
for more detail regarding these policies: http://academicintegrity.rutgers.edu/integrity.shtml
STUDENTS W ITH DISABILITIES
Students requesting accommodations for disabilities should contact the Office of Disability Services to
determine his/her Coordinator. The Coordinator will then provide documentation to the student. Upon
review and approval, the student must then provide this documentation to the instructor. Please refer to
the Office of Disability Services for Students for more detail regarding this policy:
http://disabilityservices.rutgers.edu/request.html
T ENTATIVE C OURSE S CHEDULE
The content of the course will be covered in the following sequence (see next page). Please note that
dates are tentative and subject to change (some topics may take more time and others less time,
depending on students’ interests). Exam dates are firm. **NOTE: Exam 3 is on the last
scheduled class day, during regularly scheduled class hours. It is NOT during Final Exam
days.
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Date

Topics

Sept. 4
Sept. 6

Syllabus & Course Information
Introduction to HRM, Managing Employees
for Competitive Advantage

Sept. 11

Org Demands & Environmental Influences

Sept. 13
Sept. 18

Job Analysis
Job Design

Sept. 20

Planning

Sept. 25

Recruitment I

Oct. 27
Oct. 2
Oct. 4
Oct. 9

Recruitment II & Exam Review
Exam #1
Selection I
Selection II

Oct. 11
Oct. 16

Legal Issues I
Legal Issues II

Oct. 18
Oct. 23

Training I
Training II

Oct. 25
Oct. 30

Performance Management I
Performance Management II

Nov. 1
Nov. 6
Nov. 8

Performance Management III & Exam Review
Exam #2
Compensation I
Text: Lepak & Gowan, Chpt. 10
Article: In Detroit, two wage levels are the new way”
Compensation II: Incentives & Rewards
Text: Lepak & Gowan, Chpt. 11
Benefits & Retention I
Text: Lepak & Gowan, Chpt. 12
Article: "Parking hierarchy can fuel egos..."
Article: "Some firms suspend their 401(k) match"
Article: "Hotelier finds happiness keeps staff..."
Article: "Best way to save..."
Article: "How to keep your best executives"
No Class – Happy Thanksgiving!
Separation I
Article: "Bad firings can hurt firms' reputation"
Article: "Difficulties facing downsizing agents"
Separation II
Social Networking
Article: "Connecting yourself to a new job"
Article: "Minefield of workplace friendships"
Article: "The greatest generation (of networkers)"
Article: “Competent jerks, lovable fools…”
Finish up & Exam Review
Exam #3**

Nov. 13
Nov. 15

Nov. 20 & 22
Nov. 27
Nov. 29
Dec. 4

Dec. 6
Dec. 11

Readings
Text: Lepak & Gowan, Chpt. 1
Article: "Putting people first..."
Article: "Why we hate HR"
Text: Lepak & Gowan, Chpt. 2
Article: "HR Departments get new star power"
Article: "Sustainability strategy…"
Text: Lepak & Gowan, Chpt. 4
Article: "Silicon valley rethinks cubicles..."
Article: " A modern conundrum..."
Text: Lepak & Gowan, Chpt. 5
Article: "Outsourcing at the crux of Boeing strike"
Text: Lepak & Gowan, Chpt. 6
Article: "How to minimize the risks of..."
Article: "Recruiter target practice"
Text: Lepak & Gowan, Chpt. 7
Article: "Applicants' personalities put to the test"
Article: "Select on intelligence"
Article: "Fake Job Reference Services"
Article: "Thanx for the Iview!..."
Article: "Talking too much on a job interview..."
Article: "To find best hires, firms become creative"
Text: Lepak & Gowan, Chpt. 3
Article: "Support grows for disabled job seekers"
Article: "Reverse discrimination case..."
Text: Lepak & Gowan, Chpt. 8
Article: "They ponder layoffs, but..."
Article: "Theory & Practice: Firms step up training"
Text: Lepak & Gowan, Chpt. 9
Article: "Performance reviews need some work..."
Article: "Employers rethink how they give feedback"
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