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Compensation and Rewards
Summer 2012
Mon. & Wed.
1:00 – 5:20 PM

_________________________________________________________________
Texts: G.T. Milkovich, J.M. Newman, and B. Gerhart, 2011, Compensation 10th Edition.
Course Description
Compensation is the most visible outcome of the employment relationship for most
employees. With few exceptions Americans want to maximize their wages in exchange
for the labor they provide to employers. While a few idealists may be oblivious to the
compensation they receive, even most nonprofit and charitable organizations face
demands from their employees for more compensation every year.
Many people assume that each job has some easily observed objective value, but nothing
could be further from reality. There are many different forces that result in the wage of
any given job, and this course will look at the way in which organizations decide what to
pay each employee.
We will also examine many public policy issues such as executive pay and health care.
There are reasons for most of the practices and pay levels condemned by Congress and
other policymakers, and this course should provide the background so you may decide for
yourself whether these criticisms are reasonable and whether the proposed “fixes” are
likely to change the situation.
The course relies on a base of psychology, management, and economics.

Examinations
There will be three non-cumulative examinations as noted on the course schedule. Each
exam will cover approximately one-third of the course material.
Make-up policy: An examination grade of “0” will be assigned to any student who does
not have an excused absence as defined on the syllabus.
Students with learning disabilities should present a statement to that effect with
appropriate documentation as early in the semester as possible, but certainly prior to the
first midterm examination.
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Assignments
Five assignments are to be submitted in class on the date indicated on the syllabus. Each
assignment is worth 20 points.
Grading: Grades will consist of the following components:
Examination 1: 100 points (25%)
Examination 2: 100 points (25%)
Examination 3: 100 points (25%)
Assignments: 100 points (25%)
Total: 400 points (100%)
Academic Honesty
The rights of students will be protected to insure that class grades are related to competence in
the subject matter. Therefore, each member of the class is expected to abide by the University’s
standards for academic integrity. Violations of these standards includes, but are not limited to,
cheating on assignments or examinations; plagiarizing, which means misrepresentation as your
own work any part of work done by another, and handing in work done for another class as
original to this class.

Class Schedule
Summer 2012
Date
Wednesday
5/30
Monday
6/4

Wednesday
6/6

Monday
6/11

Topic
Introduction
Pay Strategy
Internal Alignment / Equity

Reading Assignment
Chapter 1
Chapter 2
Chapter 3

Job Analysis

Chapter 4

Job Evaluation
Person-Based Structures

Chapter 5
Chapter 6

External Competitiveness

Chapter 7
Assignment 1

EXAMINATION I (1 – 6)
External Competiveness

Chapter 7
Assignment 2

Designing Pay Levels

Chapter 8

Motivation Theory

Chapter 9

Pay for Performance

Chapter 10

Wednesday
6/13
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Monday
6/18

Wednesday
6/20
Monday
6/25

Wednesday
6/27

Monday
7/2

Performance Appraisals

Chapter 11
Assignment 3

Employee Benefits
EXAMINATION II (7 – 11)

Chapter 12

Employee Benefits
Benefits Options

Chapter 12
Assignment 4
Chapter 13

Executive Compensation

Chapter 14

Special Groups / Unions
Global Compensation

Chapter 15
Assignment 5
Chapter 16

Legal Issues

Chapter 17

Managing Compensation
EXAMINATION 3 (13 – 18)

Chapter 18
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