Global HR Management: Fall 2012
37:533:315:01
Monday & Thursday 8:40 a.m. to 10:00 a.m.
Room: LCB 103
Instructor: Dr. Bill Castellano
Room 216K, Janice Levin Building
Voice: 848-445-1051
E-mail: castellano@smlr.rutgers.edu
TA: Dana Shliechkorn
Email: dshliech@eden.rutgers.edu
Office Hours:
By appointment

Texts: D. Briscoe, R. Schuler, & L. Claus (2008). International Human Resource
Management (4th Edition). London/New York: Routledge.
Class Material
The PowerPoint slides for the lectures and all class readings will be posted on the
course’s Sakai website: https://sakai.rutgers.edu (use your eden ID and password)

Course Description
This course explores the importance of international business management in the context
of international human resource management, including topics on culture, compensation
and benefits, international organizations and their structures, international assignment
management and the legal and regulatory considerations that global organizations face.
This course will help students identify differences in operating a domestic versus and
international business and how business practices will need to be adapted to operate
successfully in foreign markets. Specifically, this course is about: 1) Global
strategy/structure; 2) Understanding and managing cultural differences; 3) Design and
alignment of Global HRM practices; and 4) the Global HR function.
Course Objective
The objective of this course is to help students gain insight into and appreciation for the
complexities and differences of operating a business in an international context as it
applies to HRM.
Learning Objectives




Understand and manage the realities and trends of global organizations
Provide opportunities to develop your “cultural intelligence”
Develop global HR strategies for MNEs
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Examinations
There will be three noncumulative examinations based on all material covered in class
as noted on the course schedule. Note there will be new material introduced in class
including discussing current events, case studies, etc.
Make-up policy: An examination grade of “0” will be assigned to any student who is
absent without an excused absence as defined on the syllabus.
In-Class Participation
Active learning is one of the most powerful tools for understanding complex concepts.
Students can learn a tremendous amount from each other - you should feel free (and be
prepared) to provide your comments, ask thoughtful questions, and share your own
experiences with the class. Students are expected to have read all assigned material to be
covered in class including chapter cases and be prepared to answer questions when called
upon. Students who are not present when called will have 15 points deducted; students
who are called and are unprepared to answer a question will lose 5 points.
In order to create an environment conducive to learning, the following are NOT permitted
in class:
 All electronic devices, computers, cell phones, pagers, and text messaging devices.
 Napping
 Disruptive talking
 Reading non-class material
 Arriving late
 Leaving early
Important, students who violate the above rules will have 5 points deducted for each
occurrence.
Excused Absence
Excused absences include illness (verified by a note from a doctor); inclement weather
only when the Rutgers Information Service 848-932-INFO indicates that Rutgers is
closed; religious holidays, or when the instructor emails the class announcing class is
suspended.
Team Project
Students will be assigned to teams by the professor and will be given a randomly selected
country to research. Each team is required to write a well-written, properly cited (using
the MLA format) paper following the exact outline below. Students who plagiarize
and copy other sources word-for-word without using proper citations will receive a
grade of F for the paper. Typical research papers are approximately 30 – 40 doubledspaced pages excluding references, appendixes, etc. Each team will also provide a “highlevel” presentation to the class.
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Research Paper Outline
All papers must follow this exact format with proper headings.
I. Competiveness:
1st Pillar: Institutions
2nd Pillar: Infrastructure
3rd Pillar: Macroeconomic stability
4th Pillar: Health and primary education
5th Pillar: Higher education and training
6th Pillar: Good market efficiency
7th Pillar: Labor market efficiency
8th Pillar: Financial market efficiency
9th Pillar: Technological readiness
10the Pillar: Market size
11th Pillar: Business sophistication
12th Pillar: Innovation
II. Economic Environment
1. Key Industries
2. 2011 GDP
3. GDP per Capita
III. Social Environment
1. Population demographics: size, gender, age, education
2. Languages spoken
3. Religious beliefs
IV. Labor Force
1. Size
2. Wage Levels
V. Political Environment
1. Form of government
2. Stability of government
VI. Legal/ Regulatory Environment
1. Employment regulations: hiring/firing laws, mandatory benefits and time off
2. Industrial / Union relations regulations
3. Immigration policies
VII. Cultural Environment
1. Hofstedes Dimensions: Power Distance, Individualism or Collectivism, Masculinity or
Femininity, Uncertainty Avoidance, Long-term or Short-term orientation
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2. Gestland’s Dimensions: Deal focus versus relationship focus; Informal versus formal;
Rigid-time (monochromic) versus fluid-time (polychromic); Expressive versus reserved
cultures
3. Communication Style: Low or High Context, Formal or Informal
VIII. Business and HR Challenges
Describe the demographic, economic and business challenges, as well as the most critical
HR challenges facing a U.S. multinational firm entering this country.
IX. Mode of Entry
Identify the likely mode of entry of a U.S. MNE entering this country and explain the
business rationale for this decision
X. Cultural Difference
Compare the cultural dimensions of the country you are entering with the U.S.
XI. HR Policies and Practices
Address how HR policies and practices should be adapted to the local environment and
culture specifically focusing on staffing, performance management, compensation,
training, and global leadership programs.
Team Presentation
Each team will provide a “high-level” presentation to the class. The objective is to
introduce the cultural environment (section III) of your assigned country for a
multinational firm or expatriate planning to move there. Given the amount of teams, the
presentation should be no more than 15 minutes to permit time for class questions and
answers. Presentations will be graded based on accuracy of information, use of media,
and providing useful and entertaining information.
Project Grades
Teams will be assigned on 9/17. All team members are responsible for the team project.
Grades will be based on the accuracy and quality of the information provided. It is critical
for all team members to equally participate. If a team member is not participating, the
team can request to have the individual removed from the team. To do so, a majority of
the team members must notify the professor by 10/8. Individuals who are taken off of a
team must complete the project on their own. To ensure a fair distribution of grades, all
team members will be evaluated by their team. Individual grades will be based on their
team evaluation score. Each team member will be evaluated on a scale of (1 – 5) based
on the posted team evaluation form. Individual grades will be based on their average
rounded team evaluation score as follows:
5 = 100% of project grade
4= 95% of project grade
3= 90% of project grade
2= 85% of project grade
1= 75% of project grade
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Grading
Grades will consist of the following components:
Examination 1:
100 points (20%)
Examination 2:
100 points (20%)
Examination 3:
100 points (20%)
Team Project:
100 points (30%)
Team Presentation
50 points (10%)
Participation
50 points (10%)
Total
500 points (100%)

A = 90% +
B+ = 85% - 89%
B = 80% - 84%
C+ = 75% - 79%
C = 70% - 74%
D = 65% - 69%
F = less than 65%

Academic Honesty
The rights of students will be protected to insure that class grades are related to competence in
the subject matter. Therefore, each member of the class is expected to abide by the University’s
standards for academic integrity. Violations of these standards includes, but are not limited to,
cheating on assignments or examinations; plagiarizing, which means misrepresentation as your
own work any part of work done by another, and handing in work done for another class as
original to this class. Violations of any of these standards can result in a failing grade for the
course.

Class Schedule

Spring 2011
Date

Topic

Reading Assignment

Thur.
9/6

Introduction / Global Trends

K. Schwab. 2009. The global
competitiveness report.
World Economic Forum.

Mon.
9/10
Thur.
9/13

The Globalization of HRM

Chapter 1

The Globalization of HRM (con’t)
Create Teams

Chapter 2
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Mon.
9/17
Thur.
9/20
Mon.
9/24
Thur.
9/27
Mon.
10/1
Thur.
10/4
Mon.
10/8
Thur.
10/11
Mon.
10/15
Thur.
10/18
Mon.
10/22
Thur.
10/25
Mon.
10/29
Thur.
11/1
Mon.
11/5
Thur.
11/8
Mon.
11/12
Thur.
11/15
Mon.
11/19
Thur.
11/22
Mon.
11/26
Thur.
11/29

Global Strategy/Structure

Chapter 3

M&As, IJVs, Alliances

Chapter 4

Global Laws & Regulations

Chapter 6

International Ethics/Employee Relations

Chapter 7

EXAMINATION 1
IHRM and Culture

Chapter 5

IHRM and Culture (con’t)

Chapter 5

Cross-Culture Competencies

Power Points

Global Staffing

Chapter 8

Expatriate Management

Chapter 9

ALL TEAM PROJECT
PRESENTATIONS DUE
Class Presentations
Class Presentations

Teams, 1, 2, 3
Teams, 4, 5, 6

EXAMINATION 2
Global Leadership

Power Points

Class Presentations

Teams, 7,8,9

Global Training and Development

Chapter 10

Global Compensation and Benefits

Chapter 11

Team Project – no class
Team Project – no class
Thanksgiving Break
Global Performance Mgmt.

Chapter 12

Wellbeing of Global Workforce
Class Presentation

Chapter 13
Team 10
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Mon.
12/3
Thur.
12/6
Mon.
12/10

Class Presentations

Teams 11, 12, 13

Class Presentations

Teams 14, 15, 16

TEAM PAPER DUE
Comparative IHRM Systems

Chapter 14

TBD

EXAMINATION 3
9:00AM – 11:00 AM

Here is a list of useful websites for selected information for IHRM.



































www.sourceoced.org (go to factbook)
www.odci.gov/cia/publications/factbook
www.dol.gov
www.economist.com/countries/
http://news.bbc.co.uk/2/hi/asia-pacific/country_profile/default.stm
http://www01.imd.ch/wcy/
www.weforum.org
www.internationallawoffice.com
www.ilo.org/dyn/natlex
www.bakernet.com/gel/
http://europa.eu.int/comm/enlargement/index_en.html
www.business.gov
www.ilo.org
www.bah.com
www.lincolnelectric.com
www.hoovers.com
www.expatriates.com
www.unctad.org
unstats.un.org
www.unsustainable.org
www.worldbank.org
www.getcustoms.com
www.ghrm.rutgers.edu
www.routledge.com/textbooks/0415338344
www.jinjapan.org
www.ciionline.org/AboutCII/44/default.asp
www.fedee.com/index.shtml
www.shrmglobal.org/
www.cipd.org.uk
www.allafrica.com
www.oas.org
www.labour.nic.in/
www.aflcio.org
www.indiagov.org
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www.ahri.com.au
www.eurunion.org
http://embassy.org/embassies
www.atkearney.com
www.mckinsey.com
www.doingbusiness.org
www.pwc.com
www.towersperrin.com
www.aseansec.org
www.apec.org
www.wfpma.org
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