HRM 533:313:03 Compensation and Rewards
Spring 2013
Version date: January 7, 2013

Professor Ingrid Fulmer
Class day/time: M/Th 8:40-10:00
Class location: Livingston Classroom Building 110
Office Hours: Monday, 10:15-11:30 a.m. (and other times by appointment)
Office:
Janice H. Levin Building, 215B
Phone:
848.445.4519
E-Mail: ifulmer@smlr.rutgers.edu (Email is the best way to reach me!)

Text and Readings:
The primary texts for this course are:
1. Strategic Compensation (7th Edition) by Joseph J. Martocchio.
2. Other readings will be posted on the course website (under Resources on Sakai). Unless
denoted as “optional,” these are also required reading like the textbook, and subject to being
questioned in class and on exams.
3. For the final class assignment you will select, read, and prepare a review of a book selected
from the following list (your choice). You may also select a different book IF it is relevant or
related to compensation and/or benefits, but you should clear it with me first before spring break.
The most cost effective way to acquire these books is to either borrow them from the library or
buy them used on Amazon.com or other online source.
- Nickel and Dimed: On (Not) Getting By in America by Barbara Ehrenreich. (examines
the daily challenges faced by minimum wage workers)
- A Whole Different Ball Game: The Inside Story of the Baseball Revolution by Marvin
Miller (chronicles the birth of the players’ union in baseball and its effects on salary
negotiations and working conditions for players)
- Spark: How Old-Fashioned Values Drive a Twenty-First-Century Corporation by Frank
Koller (Lincoln Electric’s unique compensation and job security practices)
- State and Local Pensions: What Now? by Alicia H. Munnell (Provides an overview of the
multiple causes of and issues surrounding the underfunding of state and local pension
funds).
Course Description and Objectives:
Compensation systems are an essential element of human resource management strategy.
Besides what we traditionally think of as compensation (base pay, bonuses, stock options),
organizations offer employee benefits which are valuable to employees (and increasingly costly
to organizations). Because employees’ “total compensation” includes both traditional pay and
benefits, we will consider both in this course.
We will focus on how managers can utilize compensation and benefits to attract, retain, and
motivate qualified employees. It is intended to give students both an understanding of the
theories underlying pay system design and hands-on experience applying these theories. It is also
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intended to give students an understanding of important current social issues and controversies
that arise as they relate to pay and benefits (e.g., healthcare reform and executive compensation).
Key Learning Objectives of the Course:
(1) You will learn how to apply the basic concepts and tools of compensation design and
management, as well as about current trends and innovations in compensation and benefits.
(2) You will learn how compensation/benefits practices can be aligned with organizational goals
and tailored to special types of workers/jobs.
(3) You will gain an understanding of legal, union, and other constraints affecting compensation
practices in the United States.
(4) You will gain an understanding of how pay and benefits are designed in multinational firms to
accommodate U.S. expatriates and host country workers
(5) You will acquire a more nuanced understanding of the different sides of current controversies
and issues related to compensation and benefits (e.g., low wage work, executive compensation,
healthcare reform, etc.).
Course Assignments and Grading:
Course grade . The course grade will be composed of the following components and
weightings.
- Three individual, non-cumulative exams (each will count 20% of total grade for total of 60%)
- Five individual and small group assignments to be done outside of class (four at 5% each, and
one at 10%, for a total of 30%)
- Participation (10%)
Each exam, assignment, and participation will be graded on a 100-point scale. At the end of the
term, a weighted average will be calculated based on the percentage weighting described above in
“Course Assignments and Grading.” Based on that weighted average, the following letter grades
will be assigned for the course.:
Grading scale:

90-up
88-89.99
80-87.99
78-79.99
70-77.99
68-69.99
60-67.99
<60%

A
B+
B
C+
C
D+
D
F

If you feel that a grade on a test or assignment is incorrect, notify me in writing (email qualifies)
within one week of receiving the grade. Provide rationale for your position. If you feel the issue
is not resolved after considering my response, please contact me to schedule a meeting.
Exams. Each exam will be graded as a score out of 100 possible points. Exams will cover
assigned readings, class lecture materials, videos shown in class, and in-class discussions. (Note:
You will need to take notes in this class, particularly related to any videos and in-class
discussions.) You should bring a calculator and #2 pencil to the exams (a low-budget 4-function
regular calculator, not a smartphone or cellphone, and not a graphing or engineering calculator).
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The exams are not cumulative, although some general concepts and terms may carry over from
earlier in the semester. Sample questions will be posted to Sakai before the first exam.
FAQ Missed exams. All exams are to be taken at the scheduled time unless you have a
documented excused absence. In the event of an emergency, you should contact me
BEFORE THE EXAM about your situation. For exams missed without giving prior
notice, there will be a grade of zero and no makeup will be available except in the case of
extreme extenuating emergency circumstances (as judged by me). Please note: Any
make-up exam not taken with the rest of the class, even if it is approved in advance or for
a documented excused absence, will consist of all essay questions plus numeric
problems (no multiple choice questions).
Individual and small-group assignments. These are due on the dates noted in the syllabus.
Each assignment will be graded on a 100 point scale.
Assignment 1 – Job evaluation (groups of 2-3)
Assignment 2 – Market salary information (groups of 2-3 people)
Assignment 3 –Executive compensation (alone or in groups of 2)
Assignment 4 --How much do you need to retire? (alone)
Assignment 5 –Book review (alone)

5%
5%
5%
5%
10%

For pair or small group assignments, one assignment is to be turned in per group, and each group
member will normally receive the team grade, unless there is evidence of shirking. I retain the
right to lower the grade of group participant(s) who are not pulling their weight; they could
receive a grade that is below that of others in the group.
These assignments are to be submitted by uploading to the Dropbox on the Sakai site and are due
by the beginning of class on the due date. Please include your name in the document title, and
retain an electronic copy of the assignment in the event that the upload is not successful and you
are asked to resubmit it.
FAQ Late assignments. Unless otherwise instructed, written assignments are due at the
beginning of class on the due date. Late assignments will receive an automatic grade
reduction (-10% if submitted after class but within 24 hours of the start of class when it
was due, -10% per day after that). For group assignments, these late penalties will apply
to everyone in the group, and not just to the person who submitted the paper. Valid
excuses include serious unexpected illness (with a doctor’s note to document it),
inclement weather (only when the Rutgers Information Service (848-932-INFO) indicates
that Rutgers is closed), scheduled religious holidays, or when the instructor emails the
class announcing class is suspended, or other dire circumstances where you can provide
documentation (such as a death in the family).
FAQ Attendance and absences. Attendance is not counted by itself as a separate component of
your grade. However, attendance can indirectly affect your grade:
(1) Being absent can negatively affect your participation grade if you are absent when called upon
in class and do not have a documented excused absence for that day (see section below titled
“Participation”).
(2) If you miss an exam without making prior arrangements or without documentation of a
serious emergency situation, you will receive a zero on the exam.
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(3) You may earn the chance for extra credit points by answering in-class poll questions correctly
(see below in section titled “Extra credit bank”.) Note that since this is for extra credit, and not
the primary part of your grade, all absences, excused and otherwise, count the same. You cannot
answer the poll questions if you are absent.
FAQ I am going to miss class. Do I need to inform the professor in advance?
1. If you have a documented excused absence for a non-exam day, it is a good idea to let the
professor know by email. That way, if you are called upon and are absent, it won’t affect
your participation grade.
2. If you will miss an exam, you should let the professor know in advance in order to
schedule a make-up.
FAQ When do I need a documented excuse for an absence?
(1) If you will miss an exam, or (2) If you will be (or were) absent on a day that I call on you
(otherwise, this will be a deduction on your participation grade).
FAQ What counts as a document supporting an excused absence? Things like: A note from your
coach or faculty advisor for a university function, a note from a physician, a death notice, a letter
from a company inviting you for a job interview on a particular time and date, etc. I can be
reasonable but I will need to see something in writing from a third party.
FAQ What does not count as documentation for an excused absence? The “notification for
student absence” reports that you complete online, an email from you or your roommate or your
parent without other documentation.
Participation. Even though you may feel anonymous in a larger class, you actually are not
invisible. I can easily see each student’s behaviors, as do other students. Ideally, students will
add to the classroom environment by being attentive, asking and answering questions, and
participating in activities related to the course material. At a minimum, though, I expect
courteous and civil behavior, which includes not being a distraction or negative disruption to
other students or to me.
Everyone starts the class with 100 points as their score for participation and I expect many
students will also end the semester with the 100 points. However, points can be lost for several
reasons:
- Being absent (unexcused) when called upon in class --I call upon students randomly
- Not participating in in-class activities (such as small group discussions or exercises)
when you are present
- Unacceptable classroom conduct, as judged by the instructor. This includes things like
consistently arriving to class late or leaving early. This is highly distracting. If you
must do this occasionally (e.g., for a job interview), please let me know in advance so I
know to expect it, and please sit by the exit so your arrival/departure is the least
disruptive. Also included in this category is non-class-related use of electronic devices
(computers, smartphones). With the exception of use for in-class polls, taking notes, or
in-class assignments, the use of electronic devices (smartphones, tablets, laptops, etc.) is
prohibited during class. Students who use full size laptops should sit in the back of the
room, so that they are not distracting to people behind them. Other examples of
unacceptable behavior include napping, chatting with classmates when it is not about the
course material, reading the paper, etc.
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Extra credit bank. Each student will have an account in the “extra credit bank” and can add to
the account by being in class and having done the readings. Here’s how: We will use Poll
Everywhere in class to facilitate attendance tracking and also to prompt class discussions. During
each class there will be a check-in poll that you will do to register your attendance. You will get
one point in your extra credit bank for each class where you are present and check in.
Periodically, the class will also be asked to respond in class to poll questions related to material
from the assigned readings for that day; each correct answer also gets you a point in the extra
credit bank. Students build points during the time leading up to each exam. The student (or
students) who has the highest balance in the extra credit bank on exam day (based on attendance
and correct poll answers for that period), will receive 2 extra points added to their exam grade for
that period. All accounts then re-set back to zero after that exam so everyone has a chance again
to build for the next exam.
Example: Assume there are 7 class meetings leading up to the exam. Assume that there are 5 inclass poll questions related to the readings during that time frame. If you are present and
complete the check-in poll each day AND answer all the readings poll questions correctly, you
could have a maximum balance of 12 points in your extra credit bank for that period. Now, let’s
suppose that out of a class of 60 students, the highest extra credit bank balance on exam day is 10
and 6 people have this balance of 10. Then those 6 people will automatically receive 2 extra
points added to their exam score for that period.
FAQ The extra credit bank is the one and only way to earn extra credit in this course.
There are no other extra credit opportunities.
FAQ Because this is for extra credit and not the primary course grade, all absences,
excused or otherwise, count the same. You cannot earn points if you are not in class.
Academic Integrity and Conduct:
As an academic community dedicated to the creation, dissemination, and application of
knowledge, Rutgers University is committed to fostering an intellectual and ethical environment
based on the principles of academic integrity. Academic integrity is essential to the success of the
University’s educational and research missions, and violations of academic integrity constitute
serious offenses against the entire academic community.
As a Rutgers student, you are expected to hold yourself to the highest possible standards of
academic integrity. Any behavior that deviates from this expectation is required be reported to the
appropriate campus authorities. Violations of academic integrity may result in sanctions by the
University ranging from receiving no credit on an assignment to probation, suspension, or
expulsion from the university with a notation on the transcript. Violations of academic integrity
include, but are not limited to: cheating on exams, inappropriate collaboration on assignments,
plaigiarism, improper citation of sources, using another student’s work, and other forms of
academic misrepresentation. For more information, see
http://academicintegrity.rutgers.edu/files/documents/AI_Policy_9_01_2011.pdf . If you have any
doubts or questions about whether something constitutes a violation of academic integrity, ask the
instructor.
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SCHEDULE AND READINGS (as of 1.7.2013)
(Note: Exam times and due dates for assignments are firm. The schedule of topics to be
discussed is more flexible. The topic to be discussed on a given day may go over to the next
class meeting if we do not finish that day.)

- JJM=Strategic Compensation (by Martocchio)
- Other readings are on Sakai, located in “Resources” as documents or as permanent links to
articles from the library website.
Date

Topic

WHAT YOU SHOULD READ
BEFORE CLASS

Part One: Introduction
Th.
Introduction to course
Jan 24
Overview of
compensation design
process
M.
Jan 28

Strategic
compensation

Th
Jan 31

Hand out and go over
Exercise 5 (book
review due end of
semester)
Employee motivation
and psychology

M.
Feb 4

Read JJM Chapter 1.

Chapter 5-Pay Basis: Theories of
Motivation and Pay for Performance
by Gerhart & Rynes—stop at page
151 (link to e-Reserves on Sakai)

Employee motivation
and psychology (finish
up)
New research about
human irrationality
and financial behavior

Hand out and go over
Exercise 1
Part Two: Paying the job
Th
Feb 7

Establishing internal
pay consistency

JJM Chapter 6
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Assignment due today

M.
Feb
11

More on internal
consistency

Job and Work Evaluation, by Robert
Heneman (link online at Sakai)

Th.
Feb
14

Establishing external
competitiveness

JJM Chapter 7

Hand out and go over
Exercise 2

Useful for Ex. 2: Measures of
Central Tendency, Location, and
Dispersion in Salary Survey
Research by Halley (online in Sakai)

More on external
competitiveness

Labor Market Definition and Salary
Survey Selection by Dolmat-Connell
(Online in Sakai)

M.
Feb
18

Th.
Feb
21

M.
Feb
25
Th.
Feb
28

Balancing internal and
external
competitiveness
Designing and
monitoring pay
structures

Exercise 1 due today.

(1) JJM Chapter 8 (first part of
chapter on pay structure, pp. 176184), and last part of chapter on
broadbanding and two-tier wage
plans, pp. 198-203)
(2) How JCPenney Uses Salary
Surveys for Market Pricing Jobs
(link to article in Sakai)

Pay structures
continued

Exercise 2 due today.

FIRST EXAM

Part Three: Using pay to motivate individuals and groups
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M.
March
4

Types of pay raises

Th
March
7
M.
March
11

Incentive pay

JJM1 Chapter 4

Incentive pay
continued

(1) JJM1 Chapter 5
(2) JJM1 Chapter 8 (sections on
sales incentive pay, pp. 190-194, and
person focused structures, pp. 194197)

Determining
individual pay raises –
Merit pay

Pay for salespeople
Person-focused pay
(skill-based,
competency-based)

JJM Chapter 3 AND JJM Chapter 8
(read just the section on Merit Pay,
pp. 184-190)

Hand out and go over
Exercise 3
Part Four: Special groups and situations
Th.
March
14

Equity based pay
(mechanics of stock
options and restricted
stock)

(1) Re-read Chapter 4 section on
employee stock options (just p.
93)
(2) JJM Chapter 12

Intro to Executive pay

Spring Break
M.
March
25

Executive pay
continued

Browse the website at
http://www.aflcio.org/CorporateWatch/CEO-Pay-and-the-99/CEOPay-Data-Sources/Looking-UpCEO-Pay-On-Proxy-Statements

Th.
March
28
M.
April
1

Contingent and
flexible workers

JJM Chapter 13

International pay
issues – expatriates

(1) It’s a New Era for Expatriates by
Jacque Vilet (link is online on Sakai)
(2) JJM Chapter 14 (1st part of the
chapter, pp. 320-324)
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Exercise 3 due today.

Th.
April
4

International pay
issues continued

JJM Chapter 14 (2nd half of chapter
beginning with p. 325)

Catch up
M.
SECOND EXAM
April
8
Part Five: Employee benefits
Th.
April
11

Introduction to
employee benefits

JJM: Chapter 11

Legally required
benefits

M.
April
15
Th.
April
18

Hand out and go over
Exercise 4
Retirement plans

Health insurance
programs

JJM: Chapter 10 (first part of chapter
on retirement plans, pp. 220-229)
(1)JJM: Chapter 10 (second part of
chapter on health insurance, starting
page 229)
(2) Understanding Health Care
Reform Legislation by Burke &
Evans, (link to article on Sakai)

M.
April
22

Disability and life
insurance programs
Other discretionary
benefits

JJM: Chapter 9

Part Six: Constraints (unions and legal considerations), Current
Issues, and Wrap-up
Th.
April
25

Role of labor unions in
pay determination

JJM Chapter 2, AND
JJM Chapter 8 (re-read section on
two-tier wage systems, pp. 200-201).

Legal constraints on
compensation and
benefits
M.
April
29

Living and minimum
wage laws

*** Reading to be added to Sakai

Special topic: Low
wage workers/wage
inequality in the US
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Exercise 4 due today.

Th.
May 2

Book discussion day

M.
May 6

Some major trends and
issues facing
compensation
professionals

Assignment 5 (book
review) is due today.
JJM Chapter 16

Course wrap-up
THIRD EXAM
(Tuesday May 14,
8:00-11:00 PM—
evening!!!)
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