Seminar in HR: Survey of Strategic Human Resource Management
Course Number: 16:545:612
Fall 2009
Mondays 9:30-12:00
Room 106

Dr. David Lepak
Department of Human Resource Management
Office Hours: By appointment
Phone: (732) 445-5824
E-mail: lepak@smlr.rutgers.edu

Course Description

The purpose of this doctoral seminar is to examine the role of human resource management as a strategic element of
organizations. In general, this will involve focusing on the “macro” side of managing people within organizations. While
the more traditional topics of human resource studies (e.g., selection, training, job design, etc.) will be explored, they will
not be the primary focus of this course. Rather, the aim of this course is to better understand how firms can use their
human resource management practices to enhance individual and organizational performance. To that end, we will
examine the emerging theoretical perspectives in strategic human resource management (SHRM), the contextual factors
that influence the linkages between a firm’s human resources and human resource practices with firm performance,
intellectual capital, and the growing complexity of the employment relationship between organizations and employees.

Grading

Participation (15%): As with most doctoral seminars, the quality of the course is directly related to the quality of class
discussion. Consequently, class participation will be graded on each student’s degree of quality contribution toward class
discussions. To ensure an informed discussion, students are expected to come to class prepared to discuss (not simply
summarize) each article. Each week there will be a specified list of required readings (the required readings are marked
with a “*" in the readings list). A list of suggested/additional readings is provided each week for those students interested
in pursuing a topic in more detail. Students are encouraged, although not required, to read beyond the assigned readings
and to bring to the class’s attention research that informs and explores the day’s issues. In preparing for class discussion,
you may want to ask yourself some of the following questions:

e What s interesting about this article?

e  What are the interesting research questions in this area of research?

e  What are the strengths and weaknesses of the conceptual arguments and assumptions of this article?

e  What are the strengths and weaknesses of the methodological approach used to test the research questions in
this article?

e How does this article fit in with other articles on the topic?

e If you were doing research in the same content area as the article, what would you do next or differently?

e What does this article “have to do” with SHRM research?

In addition, for each class session a discussion leader/class facilitator will be assigned to help clarify key concepts, identify
controversial or interesting issues, point out additional articles of particular relevance, and so on. Though all students are
strongly encouraged to come to class with questions and issues to discuss, it is the role of the facilitator to prepare 2 or 3

critical questions per article for discussion. However, it is NOT the role of the facilitator to lead the entire discussion -- all
students are expected to participate equally. We will determine who will be the facilitators for each class during the first

class session. Depending on class size, students will be expected to lead 2-3 class sessions.

Article Critiques (15% - 3 critiques each worth 5%): To facilitate learning and scholarship, each student will conduct 3
(three) critical evaluations of articles that we read for class. These 3 page critiques will be based on your assessment of
the theoretical and methodological quality of an article that is assigned for class reading. The articles that you choose will
be up to you. The only requirement is that you may not submit critiques in successive weeks. It is important that you
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receive my feedback on each of your critiques prior to submitting another one. These critiques will be collected at the
end of the class period for which you have chosen to review an article. In general, these critiques should not be
summaries or a re-hash of each article (we all have read the articles already); instead a good critique identifies the
strengths and weaknesses of an article in terms of its contribution to the literature and identifies future research needs
and opportunities.

Examination (35%): There will be one examination at the end of the course during the last scheduled class period that will
emphasize the themes, trends, issues, and the like that are highlighted throughout the readings and class discussions.
There will be two or three questions to be answered over a three-hour period. Answers will be graded on: (a) quality of
insight brought to the question; (b) incorporation of relevant theory and research; and (c) integration across topic areas.

Research Paper (35%): Each student will investigate a topic of his/her choice in SHRM and write a high quality research
paper that integrates past research and theory with new ideas about an issue. Originality, thoroughness, and scholarly
thinking are the most important criteria for the research paper. These papers may involve data analysis or a conceptual
contribution to the field of SHRM. Whatever the nature of the research paper, it must be of top-notch quality; this is an
opportunity to develop a paper that is of publishable quality. All papers should be written in a format and structure
suitable for submission to the top management journals (Academy of Management Review, Academy of Management
Journal, Administrative Science Quarterly, Journal of Management, Journal of Applied Psychology, Personnel Psychology,
Strategic Management Journal etc.) and should not exceed 30 pages. Presentations will be made by each student during
the second to last class period (December 7) and will follow the format of the academy of management meetings
conference. The deadlines for the research paper are listed below.

I Research Proposals: A 3-5-page research proposal is due by week 5 (October 3). Aside from my feedback on
these proposals, each proposal will also be distributed to another student in the course for review and critique.
To ensure that everyone has time to consider and integrate this feedback into the papers, the feedback must be
returned to me (via e-mail) no later than October 9. | will provide you with my feedback and the feedback from
the student reviewer in class on October 12.

Il. First Drafts: Two copies of the first draft of the research paper are due by Week 11 (November 16). As with the
proposals, one student in the class will review each paper (this will simulate an actual review that a manuscript
would go through when submitted for publication). Reviews are due to me by November 21st. | will provide you
with my feedback and the feedback from the student reviewer in class on November 23",

M. Final Drafts: Final due date to be determined during first class period. Each student must also submit a short
written response to the review/editor comments with their final draft.



Course Schedule

Date Topic Deliverables
Sept. 7 - Labor day
Week 1 NO CLASS - Introduction to Strategic Human Resource Management | READ ON YOUR OWN — OUTSIDE OF
(Sept. 8) (SHRM) CLASS

*Monday classes should meet on this day (Tuesday) for this one

week but we will not be meeting this week).
Week 2 Theoretical models within the field of SHRM
(Sept. 14)
Week 3 SHRM and the resource based view of the firm
(Sept. 21)
Week 4 Understanding the use of HRM systems and their determinants
(Sept. 28)
Week 5 Understanding the use of HRM systems and their determinants Research Paper Proposals Due (2
(Oct 5) (Continued) copies)
Oct 9 Review of Peer Research Proposals

Due

Week 6 Performance implications of HRM systems — Direct effects Comments on Proposals Returned in
(Oct 12) Class
Week 7 Performance implications of HRM systems — Contingency effects
(Oct 19)
Week 8 Performance implications of HRM systems (Continued)
(Oct 26)
Week 9 Methodological Issues in SHRM Research — What are we measuring?
(Nov 2)
Week 10 Methodological Issues in SHRM Research — How are we conducting
(Nov 9) SHRM research?
Week 11 Topics: Determinants and consequences of employment variations First Draft of Research Papers Due (2
(Nov 16) copies)
Nov 21 Review of Peer First Draft Due
Week 12 Topics: Intellectual Capital Comments on First Draft Returned in
(Nov 23) Class
Week 13 The future of SHRM — Recap of the readings
(Nov 30)
Week 14 Paper Presentations
(Dec 7)
Week 15 In-class examination
(Dec 14)

Final Draft of Research Paper - Due
Date To Be Determined




Reading List

Week 1: Introduction to Strategic Human Resource Management (SHRM)

e Miles, R., & Snow, C.C., 1984. Designing strategic human resources systems. Organizational Dynamics. Summer:
36-52.

e Pfeffer, J. 1995. Producing sustainable competitive advantage through the effective management of people.
Academy of Management Executive, 9(1): 55-69.

Additional Readings:

Devanna, Fombrun, Tichy, & Warren, 1982. Strategic planning and human resource management. Human Resource
Management, 11-17.

Devanna, M.A., Fombrun, C. & Tichy, N.M. 1981 Human resource management: A strategic perspective. Organizational
Dynamics, (Winter) 9: 51-67.

Duffey, J. 1988. Competitiveness and human resources. California Business Review, Spring, 3, 92-100.

Dyer, L. 1983. Bringing human resources into the strategy formulation process. Human Resource Management, 22(3):
257-271.

Dyer, L., & Holder, J. 1988. A strategic perspective of human resource management. In L. Dyer (ed.), Human resource
management: Evolving roles and responsibilities, (pp. 1-35). Washington, DC: American Society for Personnel
Administration/Bureau of National Affairs.

Dyer, L., 1984. Linking human resources and business strategies. Human Resource Planning, 7(2): 79-84.

Dyer, L., 1984. Studying human resource strategy: An approach and an agenda. Industrial Relations, 23(3): 156-169.

Dyer, L. 1985. Strategic human resources management and planning. In K.M. Rowland, & G.R. Ferris (eds.), Research in
Personnel and Human Resource Management, (pp. 1-30). Greenwich, CT: JAI Press.

Fisher, C.D. 1989. Current and recurrent challenges in HRM. Journal of Management, June, 15(2): 157-180.

Lawrence & Dyer, 1983. Dilemmas facing American industry. Renewing American Industry. (pp. 1-16). New York, NY:
Free Press.

Mahoney, T.A., & Decktop, J.R., 1986. Evolution of concept and practice in personnel administration/human resource
management. In J.G. Hunt & J.D. Blair (eds.), Yearly Review of Management of the Journal of Management, 12(2):
223-241.

Pfeffer, J. 1998. The human equation: Building profits by putting people first. Boston, MA: Harvard Business School Press.
(Chapter 2).

Tichy, N.M., Fombrun, C.J., & Devanna, M.A., 1982. Strategic human resource management. Sloan Management Review,
23(2): 47-61.

Walker, J.W., & Moorehead, G. 1987. CEOs: What they want from HRM. Personnel Administrator, December, 50-59.

Weeks 2-3: Theoretical Frameworks for SHRM

Week 2: Theoretical models within the field of SHRM

e  Wright, P.M. & Snell, S.A. 1991. Toward an integrative view of strategic human resource management. Human
Resource Management Review, 1(3): 203-225.

e  Wright, P.M. & McMahan, G.C. 1992. Theoretical perspectives for strategic human resource management.
Journal of Management, 18: 295-320.

e lado, A.A. & Wilson, M.C., 1994. Human resource systems and sustained competitive advantage: A competency-
based perspective. Academy of Management Review, 19 (4): 699-727.

e Snell, S.A,, Youndt, M.A., & Wright, P.M. 1996. Establishing a framework for research in strategic human resource
management: Merging resource theory and organizational learning. In G.R. Ferris (ed.), Research in Personnel
and Human Resources Management. (pp. 61-90). Greenwich, CT: JAI Press.

e Wright, P.M., & Snell, S.A. 1998. Toward a unifying framework for exploring fit and flexibility in strategic human
resource management. Academy of Management Review, 23(4): 756-772.




e McMahan, G.C,, Virick, M. & Wright, P.M. 1999. Alternative theoretical perspectives for strategic human
resource management revisited: Progress, problems, and prospects. In. Wright, P., Dyer, L., Boudreau, J., &
Milkovich, G., (eds.), Research in Personnel and Human Resource Management, Supplement A. Greenwich, CT:
JAI Press.

Week 3 — SHRM and the resource based view of the firm

e Dierickx, I. & Cool, K. 1989. Asset stock accumulation and sustainability of competitive advantage. Management
Science, 35: 1504-1511.

e Reed, R., & DefFillipi, R.J. 1990. Causal ambiguity, barriers to imitation, and sustainable competitive advantage.
Academy of Management Review, 15(1): 88-102.

e Barney, J. 1991. Firm resources and sustainable competitive advantage. Journal of Management. 17: 99-129.

e  Wright, P.M., McMahan, G.C., & McWilliams, A. 1994. Human resources and sustained competitive advantage: A
resource-based perspective. International journal of Human Resource Management, 5(2): 301-326.

e  Coff, R. 1997. Human assets and management dilemmas: Coping with hazards on the road to resource-based
theory. Academy of Management Review, 22(2): 374-402.

e  Wright, P.M., Dunford, B.B., & Snell, S.A. 2001. Human resources and the resource based view of the firm.
Journal of Management, 27: 701-721.

Additional Readings:

Amit, R., & Schoemaker, P.J.H. 1993. Strategic assets and organizational rent. Strategic Management Journal, 14: 33-46.

Barney, J., & Wright, P.M. 1998. On becoming a strategic partner: The role of human resources in gaining competitive
advantage. Human Resource Management, 37 (1): 31-46.

Barney, J., 1986. Strategic factor markets: Expectations, luck, and business strategy. Management Science, 32: 1231-
1242,

Barney, J., 2001. Is the resource-based “view” a useful perspective for strategic management research? Yes. Academy of
Management Review, 26: 41-57.

Boxall, P.F. 1996. The strategic HRM debate and the resource-based view of the firm. Human Resource Management
Journal, 6: 59-75.

Brewster, C. 1999. Different paradigms in strategic HRM: Questions raised by comparative research. . In P. Wright, L.
Dyer, J. Boudreau, J., & G. Milkovich (eds.), Research in Personnel and Human Resource Management, Supplement A.
Greenwich, CT: JAIl Press.

Collis, D.J., & Montgomery, C.A., 1995. Competing on resources: Strategy in the 1990s. Harvard Business Review, 73 (4):
118-129.

Delaney, J.T., & Huselid, M.A., 1996. The impact of human resource management practices on perceptions of
organizational performance. Academy of Management Journal, 39(4): 949-969.

Dobbins, G.H., Cardy, R.l., & Carson, K. 1991. Examining fundamental assumptions: A contrast of person and system
approaches to human resource management. In G.R. Ferris (ed.), Research in Personnel and Human Resource
Management, Vol. 9 (pp. 1-38). Greenwich, CT: JAI Press.

Ferris, G., Hochwarter, W., Buckley, M., Harrell-Cook, G., & Frink, D. 1999. Human Resources Management: Some New
Directions. Journal of Management. 25 (3), 385-415. Abstract.

Hall, R. 1992. The strategic analysis of intangible resources. Strategic Management Journal, 13: 135-144.

Hamel, Doz, & Prahalad, 1989. Collaborate with your competitors and win. Harvard Business Review, January-February,
133-139.

Henderson, R., & Cockburn, I. 1994. Measuring competence: Exploring firm effects in pharmaceutical research. Strategic
Management Journal, 15: 63-84.

Hitt, Bgierman, Simizu, Kochhar. 2001. Direct and moderating effects of human capital on strategy and performance in
professional service firms: A resource based perspective, Academy of Management Journal.

Kamoche, K. 1996. Strategic human resource management within a resource-capability view of the firm. Journal of
Mangement Studies. 33(2): 213-233.

Lado, A.A., Boyd, N.G., & Wright, P. 1992. A competency-based model of sustainable competitive advantage: Toward a
conceptual integration. Journal of Management, 18: 77-91.

Lengnick-Hall, C.A., & Lengnick-Hall, M.L., 1988. Strategic human resource management: A review of the literature and a
proposed typology. Academy of Management Review, 13(3): 454-470.

Leonard-Barton, D. 1992. Core capabilities and core rigidities: A paradox in managing new product development.
Strategic Management Journal, 13: 111-125.




Lippman, S.A., & Rumelt, R.P., 1982. Uncertain imitability: An analysis of interfirm differences in efficiency under
competition. Bell Journal of Economics, 13 (2): 418-439.

McGrath, R.G., MacMillan, I.C., & Venkataraman, S. 1995. Defining and developing competence: A strategic process
paradigm. Strategic Management Journal, 16: 251-275.

Mueller, F. 1996. Human resources as strategic assets: An evolutionary resource-based theory. Journal of Management
Studies, 33: 757-785.

Prahalad & Hamel, 1990. The core competence of the corporation. Harvard Business Review, May-June: 79-91.

Priem, R.L., & Butler, J.E., 2001. Is the resource-based “view” a useful perspective for strategic management research?
Academy of Management Review, 26: 22-40.

Schultz, TW. 1961. Investment in human capital. American Economic Review, 51: 1-17.

Strober, M.H. 1990. Human capital theory: Implications for HR managers. Industrial Relations, 29: 214-239.

Truss, C. & Gratton, L. 1994. Strategic human resources management: A conceptual approach. International Journal of
Human Resources Management, 5(3): 663-686.

Weeks 4-5: The notion of best practices and high investment HRM systems — understanding HRM
systems in their context

Week 4 — Understanding the use of HRM systems and their determinants

e Baird, L., & Meshoulam, I. 1988. Managing two fits of strategic human resource management. Academy of
Management Review, 13(1): 116-128.

e Jackson, S.E., Schuler, R.S., & Rivero, J.C. 1989. Organizational characteristics as predictors of personnel practices.
Personnel Psychology, 42: 727-786.

e Schuler, R. 1992. Strategic human resource management: Linking people with the needs of the business.
Organizational Dynamics. 20: 19-32.

e Arthur, J.B. 1992. The link between business strategy and industrial relations systems in American steel
minimills. Industrial and Labor Relations Review, 45(3): 488-506.

e Snell, S.A. & Dean, J. Jr., 1992. Integrated manufacturing and human resource management: A human capital
perspective. Academy of Management Journal, 35(3): 467-504.

e Jackson, S.E., & Schuler, R.S., 1995. Understanding human resource management in the context of organizations
and their environments. Annual Review of Psychology, 46: 237-264.

Week 5 — Understanding the use of HRM systems and their determinants (Continued)

e  Baron, J.N., Devereaux-Jennings, P., & Dobbin, F.R. 1988. Mission control? The development of personnel
systems in U.S. industry. American Sociological Review, 53: 497-514.

e Godard, J. 1997. Whither strategic choice: Do managerial IR ideologies matter? Industrial Relations, 36: 206-228.

e Kochan, T., McKersie, R., & Capelli, P. 1984. Strategic choice and industrial relations theory. Industrial Relations,
23(1): 16-39.

e  Osterman, P. 1994. How common is workplace transformation and who adopts it? Industrial and Labor
Relations Review, 47: 173-188.

e Pil, F.K., & MacDuffie, J.P. 1996. The adoption of high-involvement work practices. Industrial Relations, 35(3):
423-455.

Additional Readings:

Baron, J.N., Burton, M.D., and Hannan, M.T. 1996 The road taken: The origins and evolution of employment systems in
emerging high—technology companies. Industrial and Corporate Change, 5: 239-276.

Bennett, N., Ketchen, D., & Schultz, E. 1998. An examination of factors associated with the integration of human resource
management and strategic decision making. Human Resource Management, 37(1): 3-16.

Cook, D.S., & Ferris, G.R., 1986. Strategic human resource management and firm effectiveness in industries experiencing
decline. Human Resource Management, 25(3): 441-458.

Dean, J. Jr., & Snell, S.A., 1991. Integrated manufacturing and job design: Moderating effects of organizational inertia.
Academy of Management Journal, 34(4): 776-804.




Dewar, R., & Werbel, J. 1979. Universalistic and contingency predictions of employee satisfaction and conflict.
Administrative Science Quarterly, 24: 426-448.

Devereaux-Jennings, P. 1994. Viewing macro HRM from without: Political and institutional perspectives. In G. Ferris (ed.),
Research in Personnel and Human Resource Management, Vol. 12. (pp. 1-40). Greenwich, CT: JAIl Press.

Golden, K.A., & Ramanujam, W. 1985. Between a dream and a nightmare: On the integration of the human resource
management and strategic business planning processes. Human Resource Management, 24(4): 429-452.

Govindarajan, B. 1988, A contingency approach to strategy implementation at the business-unit level: Integrating
administrative mechanisms with strategy. Academy of Management Journal, 31(4): 828-853.

Gupta, A.K. 1984. Contingency linkages between strategy and general manager characteristics: A conceptual
examination. Academy of Management Review, 9(3): 399-412.

Guthrie, J.P., & Olian, J.D. 1991. Does context affect staffing decisions? The case of general managers. Personnel
Psychology, 44 (2): 263-293.

Huselid, M.A., 1995. The impact of environmental volatility on human resource planning and strategic human resource
management. Human Resource Planning, 16: 35-51.

McCune, J.T., Beatty, R.W., & Montagno. 1988. Downsizing: Practices in manufacturing firms. Human Resource
Management, 27: 145-161.

Milgrom, P., & Roberts, J., 1995. Complementarities and fit: Strategy, structure, and organizational change in
manufacturing. Journal of Accounting and Economics, 19(4): 179-208.

Napier, N.K. 1989. Mergers and acquisitions, human resource issues and outcomes: A review and suggested typology.
Journal of Management Studies, 26(3): 271-190.

Olian, J.D., & Rynes, S.L., 1984. Organizational staffing: Integrating practice with strategy. Industrial Relations, 23(2): 170-
183.

Schuler, R.S. 1989. Strategic human resource management and industrial relations. Human Relations, 42(2): 157-184.

Schuler, R.S., & Jackson, S.E. 1987. Linking competitive strategies with human resource management practices. Academy
of Management Executive, 1: 207-219.

Schuler, R.S. & Jackson, S.E. 1989. Determinants of human resource management priorities and implications for industrial
relations. Journal of Management, 15: 89-99.

Snell, S.A., & Dean, J. Jr., 1994. Strategic compensation for integrated manufacturing: The moderating effects of jobs and
organizational inertia. Academy of Management Journal, 37(5): 1109-1140.

Snell, S.A. 1992, Control theory in strategic human resource management: The mediating effect of administrative
information. Academy of Management Journal, 35(2): 292-327.

Weeks 6-8: Performance Implications of HRM systems

Week 6 — Direct Effects of HRM on performance

e Arthur, J.B. 1994. Effects of human resource systems on manufacturing performance and turnover. Academy of
Management Journal, 37: 670-687.

e  Huselid, M.A. 1995. The impact of human resource management practices on turnover, productivity, and
corporate financial performance. Academy of Management Journal, 38 (3): 635-672.

e Ichniowski, C., Shaw, K., & Prennushi, G., 1997. The effects of human resource management practices on
productivity: A study of steel finishing lines. The American Economic Review, June: 291-314.

e  Cappelli, P., and Neumark, D. 2001. Do 'high-performance' work practices improve establishment-level
outcomes? Industrial and Labor Relations Review, 54 (4): 737-775.

e Batt, R. 2002. Managing customer services: Human resource practices, quit rates, and sales growth. Academy of
Management Journal, 45 (3): 587-597.

e  Guthrie, J.P. 2002. High Involvement work practices, turnover, and productivity: Evidence from New Zealand.
Academy of Management Journal.

Week 7 — Contingency factors of the HRM-Performance Relationship
e  MacDuffie, J. P., 1995. Human resource bundles and manufacturing performance: Organizational logic and
flexible production systems in the world auto industry. Industrial and Labor Relations Review, 48: 197-221.




e  Wright, P.M., Smart, D., & McMahan,G.C., 1995. On the integration of strategy and human resources: An
investigation of the match between human resources and strategy among NCAA basketball teams. Academy of
Management Journal, 38: 1052-1074.

e Koch, M.J. & McGrath, R.G., 1996. Improving labor productivity: Human resource management policies do
matter. Strategic Management Journal, 17: 335-354.

e Youndt, M.A,, Snell, S.A., Dean, J.W. Jr., & Lepak, D.P. 1996. Human resource management, manufacturing
strategy, and firm performance. Academy of Management Journal, 39(4): 836-866.

e Datta DK, Guthrie JP, & Wright PM, 2005, Human resource management and labor productivity: Does industry
matter? Academy of Management Journal, 48: 135-145.

Week 8 — Contingent Configurations and recap of performance implications

e Delery, ). & Doty, 1996. Modes of theorizing in strategic human resource management: Tests of universalistic,
contingency, and configurational performance predictions. Academy of Management Journal, 39: 802-835.

e |chniowski, C. Kochan, T.A., Levine, D., Olson, C. & Strauss, G. 1996. What works at work: Overview and
assessment. Industrial Relations, 35(3): 299-333.

e Becker, B.E. & Huselid, M.A. 1998. High performance work systems and firm performance: A synthesis of
research and managerial implications. In G.R. Ferris (ed.), Research in Personnel and Human Resources
Management (pp. 53-101), Greenwich, CT: JAl Press.

e Lepak, D.P., & Snell, S.A. 1999. The human resource architecture: Toward a theory of human capital allocation and
development. Academy of Management Review. 24 (1): 31-48.

e Delery, J.E., & Shaw, J.D. 2001. The strategic management of people in work organizations: Review, synthesis,
and extension. In G.R. Ferris (Ed.), Research in Personnel and Human Resource Management: Vol. 20, 167-197.
Stamford, CT: JAI Press.

e Lepak, D.P., & Snell, S.A. 2002. Examining the human resource architecture: The relationships among human
capital, employment, and human resource configurations. Journal of Management, 28: 517-543.

Additional Readings:
Capelli, P. & Singh, H. 1992. Integrating strategic human resources and strategic management. In D. Lewin, O.S. Mitchell,

& P. Sherer (eds.), Research frontiers in industrial relations and human resources, Madison, WI: Industrial Relations
Research Association. (pp. 165-192)

Cappelli, P., & Crocker-Hefter, A. 1996. Distinctive human resources are firms’ core competencies. Organizational
Dynamics, 24(3): 7-22.

Cutcher-Gershenfeld, J.C., 1991. The impact on economic performance of a transformation in workplace relations.
Industrial and Labor Relations Review, 44: 241-260.

Dyer, L., & Reeves. T. 1995. HR strategies and firm performance: What do we know and where do we need to go?
International Journal of Human Resource Management, 6: 656-670.

Hitt, M.A., Bierman, L., Shimizu, K., and Kochhar, R. 2001 "Direct and moderating effects of human capital on the strategy
and performance in professional service firms: A resource-based perspective. " Academy of Management Journal,
44:13-28.

Lawler, E.E. 1992. The ultimate advantage: Creating the high-involvement organization. San Francisco, CA: Jossey-Bass.

Lawler, E.E., Mohrman, S.A., & Ledford, G.E. 1995. Creating high performance organizations: Practices and results of
employee involvement and total quality management in Fortune 1000 companies. San Francisco: Jossey-Bass.

Lee, J., & Miller, D. 1999. People matter: Commitment to employees, strategy and performance in Korean firms. Strategic
Management Journal, 20: 579-593.

Levine, D. 1995. Reinventing the workplace: How business and employers can both win. Washington, DC: Brookings
Institute.

Meyer, A.D., Tsui, A.S., & Hinings, C.R., 1993. Configurational approaches to organizational analysis. Academy of
Management Journal, 36 (6): 1175-1195.

Miles, R.E., & Snow, C.C. 1984. Designing strategic human resource systems. Organizational Dynamics, 13(1): 36-52.

Perry-Smith, J.E., & Blum, T.C. 2000. Work family human resource bundles and perceived organizational performance.
Academy of Management Journal, 43: 1107-1117.

Snell, S.A. & Youndt, M.A. 1995. Human resource management and firm performance: Testing a contingency model of
executive controls. Journal of Management. 21(4): 711-737.

Snow, C.C. & Snell, S.A. 1993. Staffing as strategy. In M. Schmitt, and W.C. Borman (eds.), Personnel selection in

organizations.
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Way, S.A. 2002. High performance work systems and intermediate indicators of firm performance within the U.S. small
business sector. Journal of Management, 28: in press.

Whitener, E. 2001 Do 'high commitment' human resource practices affect employee commitment? A cross-level analysis
using hierarchical linear modeling. Journal of Management, 27 (5): 515-535.

Wright, P.M. McMahan, G., McCormick, B., & Sherman, W. 1998. Strategy, core competence, and HR involvement as
determinants of HR effectiveness and refinery performance. Human Resource Management, 37(1): 17-30.

Youndt, M.A., & Snell, S.A. 1999. Human resource management, intellectual capital, and organizational performance.
Working Paper.

Weeks 9-10: Methodological Issues in SHRM Research

Week 9 - What are we measuring in SHRM?

Rogers, E.W., & Wright, P.M. 1998. Measuring organizational performance in strategic human resource
management research: Problems, prospects, and performance information markets. Human Resource
Management Review, 8(3): 311-331.

Chadwick, C., & Cappelli, P. 1999. Alternatives to generic strategy typologies in strategic human resource
management. In G. Ferris (ed.), Research in Personnel and Human Resource Management. Greenwich, CT: JAI
Press.

Wright, P.M. & Sherman, W.S. 1999. Failing to find fit in strategic human resource management: Theoretical and
empirical problems. In P. Wright, L. Dyer, J. Boudreau, & G. Milkovich (eds.), Research in Personnel and Human
Resource Management. Greenwich, CT: JAI Press.

Bowen, D.E. & Ostroff, C. 2004. Understanding HRM—Firm performance linkages: The role of “strength” of the
HRM system, Academy of Management Review, Vol. 29, Issue 2

Lepak, D.P., Marrone, J.M., & Takeuchi, R. 2004. The relativity of HR systems: Conceptualizing the impact of
desired employee contributions and HR philosophy. International Journal of Technology Management. 27: 639-
655.

Lepak, D.P., Liao, H., Chung, Y., & Harden, E. A conceptual review of high investment HR systems in strategic HRM
research. Paper in progress to appear in J. Martocchio (ed.), Research in Personnel and Human Resource
Management, Vol. 25, 2006.

Week 10 — How are we measuring SHRM? Sampling and analysis issues.

Becker, B, & Gerhart, B. 1996. The impact of human resource management on organizational performance:
Progress and prospects. Academy of Management Journal, 39(4): 779-801.

Gerhart, B. Wright, P.M. McMahan, G. and Snell, S.A. 2000. Measurement error in research on human resources
and firm performance: How much error is there and how does it influence effect size estimates? Personnel
Psychology, 53: 803-834.

Huselid, M.A., & Becker, B.E., 2000. Comment on “measurement error in research on human resources and firm
performance: How much error is there and how does it influence effect size estimates? Personnel Psychology,
53: 835-854.

Delery, J. 1998 Issues of fit in strategic human resource management: Implications for research. Human
Resource Management Review.

Wright, P.M., Gardner, T.M., Moynihan, L.M., Park, H.J., Gerhart, B., & Delery, J.E. 2001. Measurement error in
research on human resources and firm performance: Additional data and suggestions for future research.
Personnel Psychology, 54: 875-901.

Additional Readings:

Bacharach S. B . 1989. Organizational theories: Some criteria for evaluation. Academy of Management Review, 14, 496-

515.

Gerhart, B., 1998 Human resource management and firm performance. Measurement issues and their effect on causal
and policy implications. In P. Wright, L. Dyer, J. Boudreau, J., & G. Milkovich (eds.), Research in Personnel and Human
Resource Management, Supplement A.




Hinkin, T.R. (1998). A brief tutorial on the development of measures for use in survey questionnaires. Organizational
Research Methods, 1, 104-121.

Tsui, A.S., 1987. Defining the activities and effectiveness of the human resource department: A multiple constituency
approach. Human Resource Management, 26(1): 35-69.

Whetten (1989) What constitutes a theoretical contribution. Academy of Management Review, 14(4), 490-495.

Week 11-12: Topics

Week 11 — Understanding Employment — Determinants and Consequences of employment variations

o Davis-Blake, A. & Uzzi, B. 1993. Determinants of employment externalization: A study of temporary workers and
independent contractors. Administrative Science Quarterly, 38: 195-223.

e Pearce, J.L. 1993. Toward an organizational behavior of contract laborers: Their psychological involvement and
effects on employee coworkers. Academy of Management Journal, 36(5): 1082-1096.

e  Tsui, A.S,, Pearce, J.L., Porter, LW., & Tripoli, A.M. 1997. Alternative approaches to the employee-organization
relationship: Does investment in employees pay off? Academy of Management Journal, 40(5): 1089-1121.

e  Matusik S.F., & Hill, C.W.L., 1998. The utilization of contingent work, knowledge creation, and competitive
advantage. Academy of Management Review, 23(4): 680-697.

e Lepak, D.P., Takeuchi, R., & Snell, S.A. 2003. Employment flexibility and firm performance: Examining the
interaction effects of employment mode, environmental dynamism, and technological intensity. Journal of
Management, 29: 681-703

e Davis-Blake, A., Broschak, J.P., & George, E., 2003. Happy together? How using nonstandard workers affects exit,
voice, and loyalty among standard workers. Academy of Management Journal. 46: 475-485.

Additional Readings:

Abraham, K.G. 1988. Flexible staffing arrangements and employers’ short-term adjustment strategies. In R.A. Hart (ed.),
Employment, unemployment, and labour utilization. (pp. 288-311) London: Unwin Hyman.

Abraham, K.G. and Taylor, S.K. 1998. Firms use of outside contractors: Theory and evidence. Journal of Labor Economics,
14:394-424

Barley, S.R. 1996. Technicians in the workplace: Ethnographic evidence for bringing work into organization studies.
Administrative Science Quarterly: 41: 404-441.

Barnett, W.P. & Miner, A.S. 1992. Standing on the shoulders of others: Career interdependence in job mobility.
Administrative Science Quarterly, 37: 262-281.

Beard, K.M., & Edwards, J.R. 1995. Employees at risk: Contingent work and the psychological experience of contingent
work. In C.L. Cooper & D.M. Rousseau (eds.), Trends in organizational behavior, 2: 109-126. New York: Wiley.

Bettis, R.A., Bradley, S.P., & Hamel, G., 1992. Outsourcing and Industrial Decline. Academy of Management Executive,
6(1): 7-22.

Bridges & Villemez, 1991. Employment relations and the labor market: Integrating institutional and market perspectives.
American Sociological Review. 56: 748-764.

Cartier, K 1994. The transaction costs and benefits of the incomplete contract of employment. Cambridge Journal of
Economics, 18: 181-196.

Cohany, S.R., 1996. Workers in alternative employment arrangements. Monthly Labor Review, 119(10): 31-45.

Gilley, K., & Rasheed, A. 2000. Making More by Doing Less: An Analysis of Outsourcing and its Effects on Firm
Performance. Journal of Management. 26 (4), 763-790.

Guzzo, R.A., & Noonan, K.A. 1994. Human resource practices as communications and the psychological contract. Human
Resources Management, 33, 447-462.

Kalleberg, A.L. 2000 Nonstandard employment relations: Part-time, temporary, and contract work. Annual Review of
Sociology, 26: 341-365.

Kalleberg, A.L., Reskin, B.F., & Hudson, K. 2000. Bad jobs in America: Standard and nonstandard employment relations and
job quality in the United States. American Sociological Review, 65, 256-278.

Mahoney, T.A. & Watson, M.R. 1993. Evolving modes of workforce governance: An evaluation. In B.E. Kaufman & M.M.
Kleiner (eds.), Employee representation: Alternatives and future directions, (pp. 135-168). Madison, WI: Industrial
Relations Research Association, University of Wisconsin.
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Mangum, G., Mayall, D., & Nelson, K. 1985. The temporary help industry: A response to the dual internal labor market.
Industrial and Labor Relations Review, 38: 599-611.

Osterman, P. 1987. Choice of employment systems in internal labor markets. Industrial Relations, 26(4): 46-67.

Peck, S.R. 1994. Exploring the link between organizational strategy and the employment relationship: The role of human
resources policies. Journal of Management Studies, 31 (5): 715-736.

Pfeffer, J. & Cohen, 1984. Determinants of internal labor markets in organizations. Administrative Science Quarterly, 29:
550-572.

Pfeffer, J. & Baron, J. 1988. Taking the workers back out: Recent trends in the structuring of employment. Research in
Organizational Behavior. 10: 257-303.

Pinfield, L.T. & Berner, J.F. 1994. Employment systems: Toward a coherent conceptualization of internal labor markets. In
G. Ferris (ed.), Research in Personnel and Human Resource Management, Vol 12, (pp. 41-78). Greenwich, CT: JAI
Press.

Rousseau, D.M. & Parks, J.M. 1993. The contracts of individuals and organizations. In L.L. Cummings & B.M. Staw (Eds.),
Research in Organizational Behavior. (pp. 1-43) Greenwich, CT: JAl Press.

Rousseau, D.M., & Greller, M. 1994. Human resource practices: Administrative contract makers. Human Resources
Management, 33, 385-401.

Sherer, P.D., 1996. Toward an understanding of variety in work arrangements: The organization and labor relationships
framework. In C.L. Cooper & D.M. Rousseau (eds.), Trends in Organizational Behavior, Chapter 6.

Sonnenfeld, J.A., & Peiperl, M.A., 1988. Staffing policy as a strategic response: A typology of career systems. Academy of
Management Review, 13: 588-600.

Tsui, A.S., Pearce, J.L., Porter, L.W., & Hite, J.P. 1995. Choice of employee-organization relationship: Influence of external
and internal organizational factors. In G.R. Ferris (ed.), Research in Personnel and Human Resources Management,
(pp. 117-151), Greenwich, CT: JAI Press.

Van Dyne, L., & Ang, S., 1998. Organizational citizenship behavior of contingent workers in Singapore. Academy of
Management Journal, 41(6): 692-703.

Venkatesan, R. 1992. Strategic sourcing: To make or not to make. Harvard Business Review, November-December: 98-
107.

Von Hippel, C., Mangum, S.L., Greenberger, D.B., Heneman, R.L., & Skoglind, J.D. 1997. Temporary employees: Can
organizations and employees both win? Academy of Management Executive, 1(1): 93-104.

Way, S.A,, Lepak, D.P., Fay, C.H., & Thacker, J.W. Contingent labor strategies and HR outcomes of full time employees: the
moderating influence of High performance work systems. Working Paper.

Wholey, 1985. Determinants of internal labor markets in large law firms. Administrative Science Quarterly, 30: 318-335.

Week 12 — Intellectual Capital

e Nahapiet, J., & Ghoshal, S. 1998. Social capital, intellectual capital, and the organizational advantage. Academy
of Management Review, 23(2): 242-266.

e Adler, P.S., & Kwon, S. E. 2002. Social capital: Prospects for a new concept. Academy of Management Review,
27(1): 17-40.

e (Collins, C.C. & Clark, K.D. 2003. Strategic human resource practices, top management team social networks, and
firm performance: the role of human resource practices in creating organizational competitive
advantage, Academy of Management Journal, 46: 6 XXX-XXX.

e  Subramaniam, M., & Youndt, M. A. 2005. The influence of intellectual capital on the types of innovative
capabilities. Academy of Management Journal, 48(3): 450-463.

e Kang,S., Morris, S.S. & Snell, S.A. Forthcoming. Relational archetypes, organizational learning, and value creation:
extending the human resource architecture. Academy of Management Review.

e Takeuchi, R., Chen, G. Lepak, D.P. 2009. Through the looking glass of a social system: Cross-level mediating
effects of high performance work systems on employee attitudes. Personnel Psychology. 62 (1): 1-29.

Additional Readings:

Boudreau, J., & Ramstad, P. 1997. Measuring intellectual capital: Learning from financial history. Human Resource
Management, 36(3): 343-356.

Brass, D. J., Galaskiewicz, J., Greve, H. R., & Tsai, W. (2004). Taking stock of networks and organizations: A multilevel
perspective. Academy of Management Journal, 47, 795- 817.

Brooks, A. 1992. Building learning organizations: The individual —culture interaction. Human Resource Development
Quarterly, 3(4): 323-335.
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Dixon, N. 1992. Organizational learning: A review of the literature with implications for HRD professionals. Human
Resource Development Quarterly, 3(1): 29-48.

Garvin, D.A., 1993. Building the learning organization. Harvard Business Review. (July-August).

Lepak, D.P. & Snell, S.A. 2003. Managing the human resource architecture for knowledge-based competition. InS.
Jackson, M. Hitt, & A. DeNisi (eds.), Managing knowledge for sustained competitive advantage: Designing strategies
for effective Human Resource Management, Frontiers in Industrial Organizational Psychology. JAI Series. (p. 127-154).

Lepak, D.P., Swart, J. & Takeuchi, R. Forthcoming. Aligning human capital with organizations needs. To appearin A.
Burton-Jones & J.C. Spender (eds.), The Oxford Handbook of Human Capital. Oxford University Press.

Mullen, T.P. & Lyles, M.A., 19xx. Toward improving management development’s contribution to organizational learning.
Human Resource Planning. 16(2): 35-48.

Nonaka, I. 1991. The knowledge-creating company. Harvard Business Review (Nov. — Dec.).

Pennings, J.M., Lee, K., Witteloostuijn, A., 1998. Human capital, social capital, and firm dissolution. Academy of
Management Journal, 41: 425-440.

Pucik, V., 1988. Strategic alliances, organizational learning, and competitive advantage: The HRM agenda. Human
Resource Management, 27(1): 77-94.

Quinn, 1992. The intelligent enterprise: A new paradigm. Academy of Management Executive, 6(4): 48-63.

Quinn, J.B., Anderson, P., & Finkelstein, S. 1996. Managing professional intellect: Making the most of the best. Harvard
Business Review, March-April: 71-80

Hatch, N. W., & Dyer, J. H. 2004. Human capital and learning as a source of sustained competitive advantage. Strategic
Management Journal, 25: 1155-1178.

Skaggs, B. C., & Youndt, M. 2004. Strategic positioning, human capital, and performance in service organizations: A
customer interaction approach. Strategic Management Journal, 25: 85-99.

Snell, S.A., Lepak, D.P., & Youndt, M.A. 1999. Managing the architecture of intellectual capital: Implications for strategic
human resource management. In P.M. Wright, L.D. Dyer, J.W. Boudreau, and G.T Milkovich (eds.), Research in
Personnel and Human Resource Management, Special supplement, 16: 175-193.

Youndt, M. A., Subramaniam, M., Snell, S. A. 2004. Intellectual capital profiles: An examination of investments and
returns. Journal of Management Studies, 41(2): 335-362.

Week 14: The Future of SHRM

e Godard, J., & Delaney, J.T., 2000. Reflections on the “high performance” paradigm’s implications for industrial
relations as a field. Industrial and Labor Relations Review, 53: 482-502

e  Wright, P.M., & Boswell, W.R., 2002. Desegregating HRM: A review and synthesis of micro and macro human
resource management research. Journal of Management, 28(3): 247-276.

e Lepak, D.P. Takeuchi, R., Erhardt, N., & Colakoglu, S. 2006. Emerging perspectives on the relationship between HRM
and performance. In R.J. Burke and C.L. Cooper (eds.), The Human Resources Revolution: Why putting people first
matters. (p. 31-54). Oxford, UK: Elsevier.

e Lliao, H., Toya, K., Lepak, D.P., & Hong, Y. Forthcoming . High Performance Work System for Service Quality: Strategic
Focus, Employee Experience, and Influence Process. Journal of Applied Psychology.

e Nishii, L.H., Lepak, D.P., & Schneider, B. 2008. Employee attributions of the “why” of HR practices: Their effects on
employee attitudes and behaviors, and customer satisfaction. Personnel Psychology. 61 (3): 503-545.

Additional Readings:

Becker, B., Huselid, M., Pickus, P., & Spratt, M., 1997. HR as a source of shareholder value: Research and
recommendations. Human Resource Management, 36(1): 39-48.

Ferris, G., Harrell-Cook, G., & Kaplan, D., 1998. Human resource management and organizational performance: Theory
and research challenges. Human Resource Management Review.

Ferris, G.R., Hochwarter, W.A., Buckley, M.R., Harrell-Cook, Frank, D.D., 1999. Human Resource management: Some new
directions. Journal of Management, 25: 385-415.

Guest, D.E. 1997. Human resource management and performance: A review and research agenda. International Journal
of Human Resource Management, 8: 263-276.

Hirschey, M., & Wichern, D.W. 1984. Accounting and market-value measures of profitability: Consistency, determinants,
and uses. Journal of Business and Economic Statistics, 2: 375-383.
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Jones, G., & Wright, P.M. 1992. An economic approach to conceptualizing the utility of human resource management
practices. In G. Ferris & K. Rowland (eds.), Research in Personnel and Human Resources, (pp. 271-300). Greenwich,
CT: JAI Press.

Kelleberg, A.L., & Moody, J.W. 1994. Human resource management and organizational performance. American
Behavioral Scientist, 37: 948-962.

Lepak, D.P., & Snell, S.A. 1998. Virtual HR: Strategic HR in the 21* century. Human Resource Management Review.

McMahan, G.C., Virick, M. & Wright, P.M. 1998. Alternative theoretical perspectives for strategic human resource
management revisited: Progress, problems, and prospects. In. Wright, P., Dyer, L., Boudreau, J., & Milkovich, G.,
(eds.), Research in Personnel and Human Resource Management, Supplement A. Greenwich, CT: JAI Press.

Schuler, R.S. 1990. Repositioning the human resource function: Transformation or demise? Academy of Management
Executive, 4(3): 49-60.

Snell, S.A., Lepak, D.P., & Youndt, M.A. 1999. Managing the architecture of intellectual capital: Implications for strategic

human resource management. In G.R. Ferris (ed.), Research in Personnel and Human Resource Management. (Vol. 16).
Special supplement.
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Additional Books of interest

Ashkenas, R., Ulrich, D., Jick, T., & Kerr, S. 1995. The boundaryless organization: Breaking the chains of organizational
structure. San Francisco, CA: Jossey-Bass.

Bamberger, P., Meshoulam, I., 2000 Human resource strategy: Formulation, Implementation, and impact.

Barney, J. B. 1997. Gaining and sustaining competitive advantage. New York, NY: Addison—Wesley Publishing Company.
(Chapters 5 and 12).

Becker, B., Huselid, M.A., & Ulrich, D. 2001. HR Scorecard. Harvard Business School Press

Cascio, W.F., 1991. Applied psychology in personnel management (4th edition). Englewood Cliffs, NJ: Prentice Hall.

Davenport, T.H., & Prusak, L. 1998. Working knowledge: How organizations manage what they know. Boston, MA:
Harvard Business School Press.

Doeringer, P.B., & Piore, M.J. 1971. Internal labor markets and manpower analysis. Lexington, MA: Heath.

Greer, C.R., 2001. Strategic human resource management: A general Managerial Approach. Upper Saddle River, New
Jersey: Prentice Hall.

Itami, H. 1987. Mobilizing invisible assets. Cambridge, MA: Harvard University Press.

Kochan, T. & Osterman, P. 1994. The mutual gains enterprise. Boston, MA: Harvard Business School Press.

Lawler,, E.E., Mohrman, S.A., & Ledford, G.E. 1995. Creating high performance organizations: Practices and results of
employee involvement and total quality management in Fortune 1000 companies. San Francisco: Jossey-Bass.

Leonard-Barton, D. 1995. Wellsprings of knowledge: Building and sustaining the sources of innovation. Boston, MA:
Harvard Business School Press.

Pfeffer, J. 1994. Competitive advantage through people: Unleashing the power of the work force. Boston, MA: Harvard
Business School Press.

Pfeffer, J. 1998. The human equation: Building profits by putting people first. Boston, MA: Harvard Business School Press.

Porter, M. E. 1985. Competitive Advantage: Creating and sustaining superior performance. New York, NY: Free Press.
(Chapters 1 and 2).

Quinn, J.B. 1992. Intelligent Enterprise. New York, NY: Free Press.

Rousseau, D.M. 1995. Psychological contracts in organizations: Understanding written and unwritten agreements.
Thousand Oaks, CA: SAGE Publications

Stewart, T. 1997. Intellectual capital: The new wealth of organizations. New York, NY: Doubleday Currency.

Ulrich, D. & Lake, D. 1991. Organizational capability: Competing from the inside out. New York, NY: John Wiley & Sons.

Ulrich, D. 1997. Human Resource Champions. Boston, MA: Harvard Business School Press.

Additional Articles of interest

International SHRM

Bae, J., & Lawler, J.J. 2000. Organizational and HRM strategies in Korea: Impact on firm performance in an emerging
economy. Academy of Management Journal, 43: 502-517.

Bird, A., & Beeckler, S. 1995. Links between busienss strategy and human resource management strategy in U.S. based
Japanese subsidiaries: An empirical investigation. Journal of International Business Studies. 23-47.

Brewster, C. 1995. Towards a ‘European’ model of human resource management. Journal of International Business
Studies. 26:1-22.

Caliguiri, P.M. & Stroh, L.K. 1995. Multinational corporate management strategies and international human resource
practices: Bringing IHRM to the bottom line. International Journal of Human Resource Management, 6: 494-507.

Ferner, A. 1994. Multinational companies and human resource management: An overview of research issues. Human
Resource Management Journal, 39: 802-835.

Hannon, J.M., & Huand, L.C.& Jaw, B.S., 1995. International human resource strategy and its determinants: The case of
subsidiaries in Taiwan. Journal of International Business Studies, 26: 531-554.

Milliman, J., Won Glinow, M.A., & Nathan, M. 1991. Organizational life cycles and strategic international human resource
management in multi-national companies: Implicantions for congruence theory. Academy of Management Review,
16(2): 318-339.
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Takeuchi, R., Marinova, S.V, Lepak, D.P., & Liu, W. 2005. A model of expatriate withdrawal-related outcomes: Decision
making from a dualistic adjustment perspective. Human Resource Management Review, 15: 119-138.

Takeuchi, R., Tesluk, P., Yun, S., & Lepak, D.P. 2005. An integrative view of international experiences: An empirical
examination. Academy of Management Journal. 48: 85-100.

Tung, R.L. 1984. Strategic management of human resources in the multinational enterprise. Human Resource
Managmenet, 23(2): 129-143.

Psychological Contracts

Anderson, N., Schalk, R., 1998. The psychological contract in retrospect and prospect. Journal of Organizational Behavior,
19: 637-647.

Beard, K.M., & Edwards, J.R., 1995. Employees at risk: Contingent work and the psychological experience of contingent
workers. In C.L. Cooper & D.M. Rousseau (eds.), Trends in Organizational Behavior, Chapter 7.

Guest, D.E., 1998. On meaning, metaphor and the psychological contract: A response to Rousseau (1990), Journal of
Organizational Behavior, 19: 673-677.

Guest, D.E., 1998. Is the psychological contract worth taking seriously. Journal of Organizational Behavior 19: 649-664.

McLean Parks, J. & Kidder, D.L., 1994. Till death us do part... Changing work relationships in the 1990s. In C.L. Cooper &
D.M. Rousseau (eds.), Trends in Organizational Behavior, Chapter 8.

McLean Parks, J., Kidder, D.L., & Gallagher, D.G., 1998. Fitting square pegs into round holes: Mapping the domain of
contingent work arrangements onto the psychological contract, Journal of Organizational Behavior 19: 697-730.

Porter, L.W., Pearce, J.L., Tripoli, A.M., & Lewis, K.M., 1998. Differential perceptions of employers’ inducements:
Implications for psychological contracts, Journal of Organizational Behavior, 19: 769-782.

Robinson, S. L. (1996). Trust and breach of the psychological contract. Administrative Science Quarterly, 41, 574-599.

Robinson, S. L. and Morrison, E. W. (1995). Psychological contracts and OCB: The effect of unfulfilled obligations on civic
virtue behavior. Journal of Organizational Behavior, 16, 289-298.

Robinson, S. L. and Rousseau, D. M. (1994). Violating the psychological contract: Not the exception but the norm. Journal
of Organizational Behavior, 15, 245-260.

Rousseau, D. M. and McLean-Parks, J. (1993). The contracts of individuals and organizations. In Cummings, L. L. and Staw,
B. M. (Eds.), Research in Organizational Behavior: Vol. 15. Greenwich, CT: JAl Press, 1-43.

Rousseau, D.M. 1995. Psychological contracts in organizations: Understanding written and unwritten agreements.
Thousand Oaks, CA: Sage Publications. (Chapters 4 and 5)

Rousseau, D.M., & Tijoriwala, S.A., 1998. Assessing psychological contracts: Issues, alternatives, and measures, Journal of
Organizational Behavior 19: 679-695.

Rousseau, D.M., 1998. The ‘problem’ of the psychological contract considered. Journal of Organizational Behavior, 665-
671.

Shore, L.M. & Barksdale, K., 1998. Examining degree of balance and level of obligation in the employment relationship: a
social exchange approach. Journal of Organizational Behavior, 19: 731-744.

Shore, L.M., & Tetrick, L.E., 1994. The psychological contract as an explanatory framework in the employment
relationship. In C.L. Cooper & D.M. Rousseau (eds.), Trends in Organizational Behavior, Chapter 7.

Turnley, W. H. and Feldman, D. C. (1999). The impact of psychological contract violations on exit, voice, loyalty, and
neglect. Human Relations, 52, 895-922.

Turnley, W. H. and Feldman, D. C. (2000). Re-examining the effects of psychological contract violations: Unmet
expectations and job dissatisfaction as mediators. Journal of Organizational Behavior, 21, 25-42.

Recruitment, Selection, and HR Planning

Rynes & Barber, 1990. Applicant attraction strategies: An organizational perspective. Academy of Management Review,
15(2): 286-310.

Breaugh, J., & Starke, M. 2000. Research on Employee Recruitment: So Many Studies, So Many Remaining Questions.
Journal of Management. 26 (3), 405-434.

Ryan, A., & Ployhart, R. 2000. Applicants' Perceptions of Selection Procedures and Decisions: A Critical Review and Agenda
for the Future. Journal of Management. 26 (3), 565-606.

Sonnenfeld, J.A., & Peiperl, M.A., 1988. Staffing policy as a strategic response: A typology of career systems. Academy of
Management Review, 13: 588-600.

Terpstra, D.E., & Rozell, E.J. 1993. The relationship of staffing practices to organizational level measures of performance.
Personnel Psychology, 46(1): 27-48.
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Cascio, W.F. 1991. Applied Psychology in Personnel Management (4th Edition). Englewood Cliffs, NJ: Prentice Hall.
(Chapter 11 — HR Planning).

Cascio, W.F. 1991. Applied Psychology in Personnel Management (4th Edition). Englewood Cliffs, NJ: Prentice Hall.
(Chapters 12-13 — Recruitment and Selection).

Gerstein, M. & Reisman, H. 1983. Strategic selection: Matching executives to business conditions. Sloan Management
Review, 24(2): 1-18.

Greer & Ireland, 1992. Organizational and financial correlates of a ‘contrarian’ human resource investment strategy.
Academy of Management Journal, 35(5): 956-984.

Greer & Stedham, 1989. Countercyclical hiring as a staffing strategy for managerial and professional personnel: An
empirical examination. Journal of Management, 15(3): 425-440.

Leontiades, M. 1982. Choosing the right manager to fit the strategy. Journal of Business Strategy, 2(2): 58-68.

Stumpf, S.A., & Hanrahan, N.M. 1984. Designing organizational career management practices to fit the strategic
management objectives. In R.S. Schuler & S.A. Youndblood, (eds.), Readings in Personnel and Human Resource
Management, (pp. 326-348). 2" edition. St. Paul, MN: West.

Szilagyi, A.D., & Schwiger, D.M. 1984. Matching managers to strategies: A review and suggested framework. Academy of
Management Review, 9(4): 626-637.

Zajac, E.J. 1990. CEO selection, succession, compensation, and firm performance: A theoretical integration and empirical
analysis. Strategic Management Journal, 11(3): 217-230.

Training and Development

Kerr, J.L., & Jackofsky, E.F., 1989. Aligning managers with strategies: Management development versus selection.
Strategic Management Journal, 10, Special Issue, 157-170

Russell, J.S., Terborg, J.R., & Powers, M.L. 1985. Organizational productivity and organiational level training and support.
Personnel Psychology, 38: 849-863.

Black, J.S., & Mendenhall, M. 1990. Cross-cultural training effectiveness: A review and a theoretical framework for future
research. Academy of Management Review, 15(1): 112-136.

Cascio, W.F. 1991. Applied Psychology in Personnel Management (4th Edition). Englewood Cliffs, NJ: Prentice Hall.
(Chapters 16-17 — Training and Development).

Gattiker, U.E. 1995. Firm and taxpayer returns from training of semiskilled employees. Academy of Management Journal,
38(4): 1152-1173.

Kolb, D., Lublin, S., Spoth, J., & Baker, R. 1986. Strategic management development: Using experimental learning theory
to assess and develop managerial competencies. Journal of Management Development, 5: 13-24.

Salas, E., Dickinson, T., Converse, S.A., & Tannenbaum, S.I. 1992. Toward an understanding of team performance and
training. In R.W. Swezey & E. Salas (eds.), Teams: Their training and performance, (pp. 3-23) Norwood, NJ: ABLEX.

Snell, S.A., Lepak, D.P., Dean, J.W. Jr., & Youndt, M.A. Selection and training in integrated manufacturing: The moderating
effect of job characteristics. Journal of Management Studies.

Compensation
Abowd, J.M. 1990. Does performance-based managerial compensation affect corporate performance? Industrial and

Labor Relations Review, 43: 52-73.

Balkin, D.B., & Gomez-Mejia, L.R. 1990. Matching compensation and organizational strategies. Strategic Management
Journal, 11(2): 153-170.

Gerhart, B., & Milkovich, G.T., 1990. Organizational differences in managerial compensation and financial performance.
Academy of Management Journal, 33(4): 663-691.

Mahoney, T.A., 1989. Multiple pay contingencies: Strategic design of compensation. Human Resource Management,
28(3): 337-347.

Balkin, D.B., & Gomez-Mejia, L.R. 1987. Toward a contingency theory of compensation strategy. Strategic Management
Journal, 8: 169-182.

Brown-Johnson, N., Smabharya, R.B., & Bobko, P. 1989. Deregulation, business strategy, and wages in the airline industry.
Industrial Relations, 28(3): 419-430.

Cascio, W.F. 1991. Applied Psychology in Personnel Management (4th Edition). Englewood Cliffs, NJ: Prentice Hall.
(Chapter 18 — Compensation and Rewards).

Cheadle, A. 1989. Explaining patterns of profit-sharing activity. Industrial Relations, 28(3): 387-400.

Finkelstein, S. & Hambrick, D.C. 1988. Chief executive compensation: A synthesis and reconciliation. Strategic
Management Journal, 9(6): 543-558.

16



Flamholtz, E.G., 1979. Organizational control systems as a managerial tool. California Management Review, 22(2): 50-59.

Gerhart, B. & Trevor, C.0. 1996. Employment variability under different managerial compensation systems. Academy of
Management Journal, 39(6): 1692-1712.

Gomez-Mejia, L.R., & Balkin, D.B. 1989. Effectiveness of individual and aggregate compensation strategies. Industrial
Relations, 28(3): 431-445.

Gomez-Mejia, L.R., & Balkin, D.B. 1992. Determinants of faculty pay: An agency theory perspective. Academy of
Management Journal, 35, 921-955.

Gomez-Mejia, L.R., & Welbourne, T.M. 1998. Compensation strategy: An overview and future steps. Human Resource
Planning, (September) 11: 173-189.

Hofstede, G. 1978. The poverty of management control philosophy. Academy of Management Review, 450-461.

Hufnagel, E.M. 1987. Developing strategic compensation plans. Human Resource Management, 26: 93-108.

Kerr, J.L., 1985. Diversification strategies and managerial rewards: An empirical examination. Academy of Management
Journal, 28(1): 155-179.

Kerr, J.L., 1995. An Academy Classic: On the folly of rewarding A, while hoping for B. Academy of Management Executive,
9(1): 7-16.

Lawler, E.E. lll., & Jenkins, G.D. 1992. Strategic reward systems. In M.D. Dunnette & L.M. Hough (eds.), Handbook of
industrial and organizational psychology (2™ ed.) Vol. 3 (pp. 1109-1155). Palo Alto, CA: Consulting Psychologists.

Mahoney, T.A. 1989. Employment compensation planning and strategy. In L.R. Gomez-Mejia (ed.), Compensation and
benefits. ASPA/BNA Series, No. 3. Washington, DC: Bureau of National Affairs.

Milkovich, G.T., 1988. A strategic perspective on compensation management. In G. Ferris (ed.), Research in Personnel and
Human Resources Management, Vol. 6. (pp. 263-288), Greenwich, CT: JAl Press.

Nordhaug, O. 1989. Reward functions of personnel training. Human Relations, 42(5): 373-388.

Wallace, M.J. & Fay, C.H. 1988. Compensation theory and practice. Boston: PWS-Kent.

Performance Appraisal

Hedge, J.W., & Borman, W.C., 1995. Changing conceptions and practices in performance appraisal. In A. Howard (ed.),
The changing nature of work (pp. 451-481). San Francisco: Jossey-Bass.

Keeley, M. 1978. A contingency framework for performance evaluation. Academy of Management Review, 428-438.

Cascio, W.F. 1991. Applied Psychology in Personnel Management (4th Edition). Englewood Cliffs, NJ: Prentice Hall.
(Chapter 5 — Performance Appraisal).

Longenecker, C.O. & Gioia, D.A., 1988. Neglected at the top — Executives talk about executive appraisal. Sloan
Management Review, 29(2): 41-56.

Longenecker, C.O., Sims, H.P., Jr., & Gioia, D.A., 1987. Behind the mask: The politics of employee appraisal. Academy of
Management Executive, 1: 183-193.

Snell, S.A., 1992. Control theory in strategic human resource management: The mediating effect of administrative
information. Academy of Management Journal, 35: 292-327.

Taylor, M.S., Tracy, K.B., Renard, M.K., Harrison, J.K., & Carroll, S.J. 1995. Due process in performance appraisal: A quasi-
experiment in procedural justice. Administrative Science Quarterly, 40: 495-523.

Job Design
Schneider, B., & Konz, A.M., 1989. Strategic job analysis. Human Resource Management, 28: 51-64.

Cascio, W.F. 1991. Applied Psychology in Personnel Management (4th Edition). Englewood Cliffs, NJ: Prentice Hall.
(Chapters 15 — Job design and placement).

Cascio, W.F. 1991. Applied Psychology in Personnel Management (4th Edition). Englewood Cliffs, NJ: Prentice Hall.
(Chapters 10 — Job Analysis).

Keefe, J.H. & Katz, H.C. 1990. Job classifications and plant performance in the auto industry. Industrial Relations, 29(1):
111-118.

Turnover

Lee., T.W., Mitchell, T.R., Holtom, B.C., McDaniel, L.S., & Hill., J.W. 1999. The unfolding model of voluntary turnover: A
replication and extension. Academy of Management Journal, 42: 450-462.

Shaw, J.D., Delery, J.E., Jenkins, G.D., & Gupta, N., 1998. An organizational-level analysis of voluntary and involuntary
turnover, Academy of Management Journal, 41: 511-525.

17



Griffeth, R., Hom, P., & Gaertner, S. 2000. A Meta-Analysis of Antecedents and Correlates of Employee Turnover: Update,
Moderator Tests, and Research Implications for the Next Millennium. Journal of Management. 26 (3), 463-488.
Abstract.

Harrison, D., & Martocchio, J. 1998. Time for Absenteeism: A 20-Year Review of Origins, Offshoots, and Outcomes. Journal
of Management. 24 (3), 305-350. Abstract.

Goldbert, C.B., & Waldman, D.A., 2000. Modeling employee absenteeism: Testing alternative measures and mediated
effects based on job satisfaction. Journal of Organizational Behavior, 21: 665-676.

Arthur, J.B., & Jelf, G.S., 1999. The effects of gainsharing on grievance rates and absenteeism over time. Journal of Labor
Research, 20: 133-145.

Iverson, R., & Pullman, J. 2000. Determinants of Voluntary Turnover and Layoffs in an Environment of Repeated
Downsizing Following a Merger: An Event History Analysis. Journal of Management. 26 (5), 977-1004. Abstract.

Pelled, L.H., & Xin, K.R., 1999. Down and out: An investigation of the relationship between mood and

employee withdrawal behavior. Journal of Management, 25: 875-895.

18



	Course Number: 16:545:612Fall 2009
	Dr. David Lepak
	Course Description
	Course Schedule
	In-class examination
	Reading List


	 Delery, J.  & Doty, 1996.  Modes of theorizing in strategic human resource management: Tests of universalistic, contingency, and configurational performance predictions.  Academy of Management Journal, 39: 802-835. 


	Levine, D. 1995. Reinventing the workplace: How business and employers can both win.  Washington, DC: Brookings Institute.
	International SHRM
	Recruitment, Selection, and HR Planning
	Training and Development
	Compensation 
	Performance Appraisal 
	Job Design 





