
 

Agenda  

Strategic Enforcement Community of Learning and Practice (SECLAP) 

Session 4: Managing for Strategic Enforcement 

November 17, 2021 

9:00am PT – 9:05am PT 
12:00pm ET – 12:05pm ET  

Welcome  

Janice Fine and Jenn Round 

 

9:05am PT – 9:20am PT 
12:05pm PT – 12:20pm ET  

 

Using the Agency’s Mission to Operationalize Strategic 

Enforcement 

Michael Felsen, New England Regional Solicitor, U.S. Department 
of Labor (2010-2018)  

 

9:20am PT – 9:40am PT  
12:20pm ET – 12:40pm ET  

Small Group Discussions: Making the case and creating tools 

to shift the agency’s culture and practices   

 

9:40am PT – 9:50am PT  
12:40pm ET – 12:50pm ET 

Report Outs and Large Group Discussion    

 

9:50am PT – 10:00am PT  
12:50pm ET – 1:00pm ET  

 

Refining Performance Metrics to Promote Strategic 

Enforcement  

Michael Felsen, New England Regional Solicitor, U.S. Department 
of Labor (2010-2018)  

10:00am PT – 10:20am PT 
1:00pm ET – 1:20pm ET    

 

Small Group Exercise: Examining current performance 

metrics for enforcement staff    

 

10:20am PT – 10:30am PT 
1:20pm ET – 1:30pm ET  

Report Outs and Large Group Discussion    
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